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ASTRACT

The purposes of this research were to: 1) examine the components of
teacher leadership for learning management in the 21% century; 2) investigate the

problems and needs for developing teacher leadership for learning management in the

1% century; 3) establish the guidelines of teacher leadership development for learning

management in the o1 century; and 4) study the effects after the implementation.

The target group consisted of a researcher, and 28 teachers as co-researchers. A

total of 70 informants included four school administrators, 14 student representatives,

and 23 parent representatives. The research methodology employed Participatory

Action Research involving two spirals of four steps: diagnose, act, measure and reflect.
The findings were as follows:

1. The components of teacher leadership for learning management in the
21Stcentury of Anuban Khamcha-I school included seven components and 21

indicators: 1) Transformational leadership; 2) Self and colleague development;
3) Learning management for developing thinking skills; 4) Authentic learning; 5) Using

technology in learning management; 6) Using English for communication ; and



7) Conducting research to develop teaching and learning.

2. The problems and needs for developing teacher leadership for

learning management in the 21Stcentury of Anuban Khamcha-I School were:

2.1 The problems concerning: 1) Teachers faced a lack of professional
development for the challenges of a changing world; 2) Teachers did not engage in
collaborative practices; 3) Teachers tended not to incorporate a variety of pedagogical
methods for learning management; 4) Teacher-instructional methods were unlikely to
promote students’ thinking skills; 5) Teachers in conducting research to solve classroom
problems was limited; 6) Teachers did not integrate technology into practices ;

7) Teachers faced a lack of improving English communication skills.

2.2 The teachers’ needs for developing teacher leadership were
ranked in descending order as follows: 1) Transformational leadership; 2) Development
for self and colleagues; 3) Learning management for developing students’ thinking
skills; 4) Authentic Learning; 5) Incorporating technology for learning management;
©) Using English for communication; and 7) Conducting research for teaching and
learning development.

3. The guidelines for:developing teacher leadership for learning
management in the 21%'century. of Anuban Khamcha-I School involved seven projects:
1) The project on transformational leadership development comprising two activities;

2) The project on development of self and colleagues comprising two activities; 3)The
project on learning management to improve students’ thinking skills comprising three
activities; 4)The project on authentic learning comprising two activities; 5) The project
on integrating technology into learning management comprising two activities; 6) The
project on developing English for communication skills comprising two activities; and

7) The project on conducting research to develop learning management comprising two
activities.

4. The effects after teacher leadership development on learning
management in the 21% century of Anuban Khamcha-I School revealed that the

teaches, both at individual level and within the class level, demonstrated their teacher



leadership at a high level. The reflections from the informants reported the teachers’
improvement in terms of self-change and learning development, designing new
instructional practices, encouraging and fostering students’ thinking skills, planning for
lesson plans and authentic assessment, incorporating technology in interesting ways
into the learning management, demonstrating teacher progress in English language
development and using English for communication, and being good role models, and

conducting classroom research to find better ways of solving problems systematically.
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