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ABSTRACT

The purposes of this research were to: 1) study and analyze components of
leadership of lawyers in the Northeastern region of Thailand, 2) construct and develop
a model of leadership development for lawyers in the Northeastern region of Thailand,
and 3) examine the effectiveness of the developed model. The research methodology
was divided into three phases: Phase | was related to analyzing components and a
model of leadership development; Phase Il was related to constructing and developing
a model of leadership development; and Phase Il was related to implementing the
developed model. The samples included 30 persons comprising 15 lawyers from Sakon
Nakhon province and 15 lawyers from Nakhon Phanom province. The research
instruments comprising a handbook for self — development, five volumes of learning
packages, a test, a set of questionnaire for assessing leadership behaviors, were
employed to facilitate a model development process.

The findings were as follows:
1. The leadership components of lawyers in the Northeastern region
of Thailand involved five components: 1) Legal knowledge and professional experience,
2) Self - Development on advocacy knowledge and skills, 3) Personality and manners,

4) Responsibility of being lawyers, and 5) Ethics and morality.



2. The model of leadership development for lawyers in the
Northeastern region of Thailand involved:1) principles, 2) objectives, 3) contents,
4) development process, and b) evaluation.

3. The effectiveness of the developed model revealed that:

3.1 In terms of knowledge achievement, after the self-
development period, the participating lawyers gained higher mean scores of
knowledge than those of before the self-development period at the .01 level of
statistical significance.

3.2 The effects after the self-development period revealed that
the mean scores of lawyers’ leadership application as a whole were at the highest
level, compared to those of before the self-development period, which as a whole

were at a high level.
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