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ABSTRACT

The purposes of this research were to: 1) examine the components of
leadership on managementadministration of heads at the Childcare Development
Centers in the Northeastern Region; 2) construct and develop a model for developing
the heads’leadership onmanagement administration at the Childcare Development
Centers in the Northeastern Region; 3) implement the developed model. The research
comprised three phases: Phases | - Analyzing the components of heads’leadership
onmanagement administrationat the Childcare Development Centers. Phase Il -
Establishing and developing a model. Phases Ill was related to implementing the
developed model. The samples were 30 heads from the Childcare Development
Centers. The research tools were handbooks of self-learning development and eight
volumes of learning packages, a test, a questionnaire for leadership behavior
assessment.

The findings were as follows:

1. The eight leadership components of heads’ leadershiponmanagement

administration at the Childcare Development Centers in the Northeast Thailand were:

1) Vision, 2) personnel promotion and development, 3) management administration and



development in terms of building, environment and safety, 4) instructional leadership,
5) promotion and development of a curriculum-based instructional management,

©) participation and support from all sectors, 7) promotion of early childhood
development network, 8) supervision and promotion of instructional process
management.

2. The model for leadership development of heads on administration
management at the Childcare Development Centers was composed of:1) principles,
2) objectives, 3) contents, 4) development process, and 5) measurement and
evaluation.

3. The results from investigating the effectiveness of the model for
developing leadership of heads on administration management atthe Childcare
Development Centers revealed that

3.1 The post - implementation mean scores of the heads’ knowledge
and understanding were higher than the pre-implementation mean scores.

3.2 The results from assessing the leadership behaviors of heads at
the the Childcare Development Centers on administration management revealed that
the heads’ behaviors in term of leadership application, as a whole was at the highest

level (; = 4.52).
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