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ABSTRACT

The purposes of this research were to: 1) examine components of servant
leadership of personnel working at the Subdistrict Administrative Organization (SAO)
in the Northeast, 2) construct and develop a servant leadership model for personnel,
3) examine the effectiveness of the developed model. This Research and Development
(R & D) was divided into three phases: Phase |- Examining the components of servant
leadership of personnel through document inquiries, experts’ interviews and a survey.
The samples of 382 were selected through the Krejcie and Morgan formula and
drawn from the population of 82,320 personnel working at the SAO in the Northeast
in the 2016 academic year. The research tool was a set of 5-point rating scale
questionnaires. The data were analyzed using frequency, percentage, mean and
standard deviation; Phase IlI- Drafting and constructing a model through a model
drafting and construction. In addition, the model confirmation was considered by the
ten experts. Phase Ill- Model implementation. The participants were 20 personnel
working at the Office of Subdistrict Administrative Organization of NongKhon
Subdistrict, Mueang, Ubonratchathani province. The collected data was analyzed using

mean and standard deviation.



The findings were as follows:

1. The components of servant leadership of personnel working at the
Subdistrict Administrative Organization in the Northeast involved eight aspects :

1) Persuasion, 2) Encouraging others, 3) Visionary, 4) Listening, 5) Caring
Responsibilities, 6) Striving for Development, 7) Building Community, and

8) Awareness. In addition, the need for servant leadership development of personnel,
as a whole was at a high level. When considering in each aspect, all aspects were at
a high level ranging from the most to the least values, including 1) Awareness,

2) Persuasion, 3) Encouraging others, 4) Listening, 5) Caring responsibilities, 6) Striving
for Development, 7) Building Community, and 8) Visionary.

2. The model of servant leadership development for personnel under
the Subdistrict Administrative Organization in the Northeast comprised: 1) Principles,
2) Objectives, 3) Contents, 4) Process and 5) Measurement and Evaluation.

3. The results from examining the effectiveness of the developed
model revealed that:

3.1 The appropriateness of the developed model, as a whole was
at the highest level.

3.2 The effects after the model implementation were drawn from
the assessment of personnel’s servant leadership. The findings reported that the mean
scores of the post = implementation in terms of servant leadership were higher than
the pre — implementation. In addition, the service users satisfied toward servant

leadership application at a higher level than the pre - implementation.
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