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ABSTRACT

The objectives of this study were to develop and examine the appropriateness
of developed strategic administration model affecting the effectiveness on the operation of
child development centers under the subdistrict municipalities in the upper Northeastern
Thailand. The research method used was a mixed methodology and the study was
conducted in 4 phases. The first phase was the research conceptual framework construction
by studying relevant documents and literatures. The second phase was the model construction
and development, which was conducted in 2 steps. Step 1 was the model construction
by interviewing 9 experts and conducting a multi-case studies on 2 outstanding child
development centers, while step 2 was the model development through an application
of modified Delphi's technique for 3 rounds with 21 experts. The third phase was the
appropriateness verification of the developed model by asking an opinion of 480
stakeholders. Lastly, the fourth phase was the development of manual in using the
developed model, assessing the manual with 5 experts by using a rating scale to
assess the level 5 and analyzed by the average (X).

The study found that:

1. The developed strategic administration model affecting the effectiveness
on the operation of child development centers under the subdistrict municipalities in

the upper Northeastern Thailand comprised 3 components, which were 1) operational
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scope of child development center, which could be divided into 6 aspects: (1) administration
and management (2) budget administration (3) personnel administration (4) academic
administration (5) facilities administration and (6) community relationship administration;
2) strategic administration process, which consisted of 4 steps: (1) environmental analysis
(2) strategy setting (3) strategy implementation and (4) strategy control; 3) effectiveness
in the operation of child development center, which consisted of 6 aspects: (1) administration
and management effectiveness (2) personnel effectiveness (3) academic effectiveness
(4) child quality effectiveness (5) facilities effectiveness and (6) community effectiveness.

2. The appropriateness of the developed model overall and individual
components was at the highest level (X=4.84, S.D. =0.50). Each component of the
model could be prioritized from the highest to the lowest mean‘value as follows: strategic
administration process (X=4.93, S.D. =0.39); effectiveness. in the operation of child
development center (X=4.91, S.D. =0.42); operational scope of child development
center (X=4.83, S.D. = 0.52).

3. The appropriateness of the.manual in using the developed strategic
administration model affecting the effectiveness on the operation of child development
centers under the subdistrict municipalities in the upper Northeastern Thailand was
accuracy and appropriateness of content at the highest level (x=4.86, S.D.=0.29 and
x=4.83, S.D.=0.34). The content of the manual consisted of explanation, objectives,
benefits, backgrounds and importance of the developed model and the operation of
the developed model and the role of stakeholders involved with the management of

child development centers.





