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ABSTRACT

The purpose of this study was to investigate the relationship between the
motivation factors and hygiene factors and the performance effectiveness of the
Department of Public Works and Transport, Bolikhamxay province, Lao People
Democratic Republic. This study is a qualitative research. A sample used in study
comprised 97 personnel in the Department of Public Works and Transport and in the
Office of Public Works and Transport, of which its size was derived from the Krejcie
and Morgan (1970) table. The instrument used was a 5-rating scale questionnaire.
Statistics used in data analysis were frequency, percentage, mean, standard deviation
and Pearson’s product moment correlation coefficient based on the .05 statistical
significance:

Findings of the study revealed as follows:

1. Most of the respondents were males or 84.53%; 40.20% were in the
31-40 age range; 69.07% were married; 72.16% graduated with a bachelor degree;
38.14% had work experience in the 6-15 year range; 36.08% had a salary in the
1,626,001-2,000,000 Kip range; and 62.88% had their position at level 6 or above.

2. The analysis result of motivation factor in performance of the
Department of Public Works and Transport, Bolikhamxay province, Lao PDR was found

that the aspect that gained the highest mean score was of success in the job which



was at high level. The aspect that gained the lowest mean score was of advancement.
The hygiene factor in performance as a whole was at high level. Considering it by
aspect, the aspect that gained the highest mean score was of relationship with super-
ordinates, co-workers and subordinates, followed by the aspect of policy and
administration. The aspect that gained the lowest mean score was of compensation
payment.

3. The analysis result of performance effectiveness as a whole of the
Department of Public Works and Transport, Bolikhamxay province, Lao PDR was at
high level. Considering it by aspect, the aspect that gained the highest mean score
was of achieving organizational goals, followed by using resources wisely. The aspect
that gained the lowest mean score was of participation in the organization.

4. The hypothesis testing result of the relationship between the
motivation factor and the performance effectiveness.of the Department of Public Works
and Transport, Bolikhamxay province Lao PDR found that the overall motivation factor
in performance had a highly and significantly positive relationship with the overall
performance effectiveness of the Department of Public Works and Transport at the .05
level (r = 0.695); whereas the relationship between the hygiene factor and the
performance effectiveness found that they were highly and positively correlated at the

.05 level of significance (r = 0.844).
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