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ABSTRACT

The purposes of this study was to create an appropriate strategy in
development of knowledge and capability of the personnel in making a strategic plan,
Rajamangala University of Technology Isan, SakonNakhon Campus. The sample used
in the study was personnel of Rajamangala University of Technology Isan,
SakonNakhon Campus totaling 21 persons who were purposively selected. The
research procedure comprised these steps: 1) providing knowledge of making a
strategic plan, 2) making a strategic plan under a training session of 2 days. The data
in research included those both quantitative and qualitative. Several methods were
employed for data collection: examination of documents, interview, using a knowledge
test, workshop, and assessment of capability to make a strategic plan. Analyses
were done in two types: quantitative data analysis using statistics of frequency,
percentage, mean, and standard deviation, and qualitative data analysis using logical
description.

The findings revealed as follows:

1. The results of investigating the problem state showed that Rajomangala

University of Technology Isan, Sakon Nakhon Campus had made a strategic plan. The



personnel had intension to make a strategic plan. The high level of support to make a
strategic plan from the work units’ head was considered strength. More than half a
number of respondents in percentage showed that 12 people or 57.10% lacked
knowledge in making a strategic plan; while 13 people or 61.90% had no skill in
making it. Thus, it was necessary to develop personnel’s knowledge and capability in
making the University’s strategic plans.

2. Concerning the knowledge about making a strategic plan before getting
trained, the personnel of Rajamangala University of Technology Isan, Sakon Nakhon
Campus had knowledge in making a strategic plan at moderate level-with an average
percentage of 50.72 of the full score, while after getting trained their average
percentage of the full score was 75.24 out of 100 which was at high level. There
was a significant difference of knowledge between before and after getting trained at
the .01 level.

3. Concerning the capability of personnel, Rajamangala University of
Technology Isan, Sakon Nakhon Campus-after getting trained, it was found that their
capability in making a strategic plan-was-at high level with an average score of 2.67

of the full score of 3.
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