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ABSTRACT

The purposes of this research were to: 1) investigate the components of
teacher instructional leadership, 2) construct and develop the model for developing
teacher instructional leadership, and 3) examine the effectiveness of a developed
model for developing teacher instructional leadership at the Teacher Training Colleges
in the central Vietnam. This'Research and Development (R&D) was divided into three
phases: Phase | Exploration of a conceptual framework and components of teacher
instructional leadership comprised document inquiry and analysis, experts’
examination,-and a survey. The samples were 391 teachers at the Teacher Training
Colleges in the central Vietnam, in the academic year 2011. The instrument for
collecting data was a set of 5-point rating scale questionnaire. The statistics used in
analyzing data were frequency, percentage, mean and standard deviation. Phase |l
was related to designing and improving a model and further refinement by the ten
experts. Phase Ill was related to implementing the developed model and summarizing
the results, The samples were 20 teachers at the Quang Tri Teacher Training College,

Socialist Republic of Vietnam. The data analysis comprised mean and deviation.



The findings were as follows:

1. The components of teacher instructional leadership at the Teacher
Training Colleges in the central Vietnam involved five major components,15 sub-
components, and 75 indicators as follows: 1) Vision, mission, and learning goals,
consisting of three sub-components which involved participation in the creation of
guidelines for learning development, giving top priority for learning, and creation of
academic benchmarks. 2) Curriculum and teaching development, consisting of four
sub-components which involved understanding the curriculum associated with the
relevant factors, the implementation and development of school curriculum, the
teaching and learning management, and the use of information technology and
teaching materials. 3) Student quality enhancement, consisting of three sub-
components which involved students’” achievement development, expectations for
students’ learning, and students’ progress enhancement 4) Creation of supportive
learning environment, consisting of three sub-components, which were promoting
learning atmosphere, exchanging .ideas and reflective practice, and building and
maintaining good relationships with teachers, students, and community, and 5)
Conducting research to improve the quality of education, consisting of two sub-
components which inyolved research focus, and having knowledge and skills for
conducting research.

2. The model for developing teacher instructional leadership at the
Teacher Training Colleges in central Vietnam comprised principles, objectives, contents,
development procedure, and measurement and evaluation.

3. The efficiency index of the model for developing teacher instructional
leadership at Teacher Training Colleges in central Vietnam. As after the 3-phase-
implementation, the teacher instructional leadership was higher than that before the
intervention and that of the monitoring period was higher than that of the time of the
training in actual practice setting at a .01 level of significance. Considering the results,
it could be concluded that the developed model was efficient for developing teacher

instructional leadership at Teacher Training Colleges in central Vietnam.
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