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ABSTRACT

The objectives of this study were to 1) develop an effective academic
administration model for small-sized schools under the Office of Secondary
Educational Service area in the North=eastern region of Thailand, 2) examine the
appropriateness of the developed model with the empirical data, and 3) develop a
manual for the developed model. A mixed-methods research between qualitative and
quantitative research-was implemented in this study. The study was divided into 4
phases. The first phase was the research conceptual framework construction. This
phase was conducted in 2 steps included the study of relevant documents and
researches and the need assessment analysis in the academic administration
development of small-sized schools, which was done by inquiring 240 small-sized
school directors. The second phase was the model construction and development, which
was conducted in 2 steps. The first step was the model construction by interviewing 9
experts and conducting multi-case studies on 4 outstanding schools. The second step
was the model development by interviewing 5 experts to verify the accuracy and
content validity of the model. The third phase was the model appropriateness verification
which was done by inquiring the opinion of 240 school deputy directors in the academic

affairs. Lastly, the fourth phase was the manual development for the developed model



by drafting the manual, presenting the draft to be evaluated by 5 experts and editing
and improving the manual.

The study yielded the following results:

1. The developed model on the effective academic administration for small-sized
schools under the Office of Secondary Educational Service Area offices in the North-
eastern region of Thailand comprised 2 components. The first component was the scope of
academic work that needed development, totally 5 aspects, namely 1) curriculum
administration, 2) learning process management, 3) research for educational quality
development, 4) educational media, innovation and technology development, 5)
educational supervision. The second component was the academic administration
process, which consisted of 3 steps, namely 1) planning, 2) operation and 3)
evaluation.

2. The developed model on the effective academic administration for small-sized
schools under the Office of Secondary Educational Service Area offices in the North-
eastern region of Thailand had a goodness-of-fit with the empirical data. In an
overall, the appropriateness was at the highest in every components.

3. The manual for the developed model on the effective academic administration
for small-sized schools under the Office of Secondary Educational Service Area in the
North—eastern region of - Thailand was suitable for the use in academic administration.
The contents were as follows: explanation, background and importance of the developed
model, objectives, expected benefits and the effective academic administration

model for small-sized schools.
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