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ABSTRACT

This study aimed to 1) develop - strategic administration model affecting

the effectiveness of middle-sized school-under the Secondary Educational Service Area
Offices in the Northeast of Thailand; 2) examine the appropriateness of the developed
model; 3) develop a manual-in using the developed model. The study was conducted
through a mixed methodology of quantitative research and qualitative research.
The research conduction was divided into 4 phases. The first phase was the model
building by studying relevant documents and literatures, interviewing 9 experts and
conducting a multi-case studies on 4 outstanding schools. The second phase was the
model development through an application of modified Delphi technique for three
rounds with 21 experts. The third phase was the verification of the developed model by
asking an opinion from 50 school directors, 400 teachers and 50 chairmen of the school
boards, totally 500. The fourth phase was the making and verification of the manual in
using the developed model.

The study found that:

1. The developed strategic administration model affecting the effectiveness

of middle-sized school under the Secondary Educational Service Area Offices in the



Northeast of Thailand comprised 3 components, which were 1) factors supporting strategic
administration in schools, which could be categorized into 5 aspects, namely (1) school
director leadership (2) stakeholders' participation (3) organizational environment (4) personnel
development and (5) management resources; 2) strategic administration process,
which consisted of 4 steps, namely (1) environmental analysis (2) strategy setting (3)
strategy implementation (4) strategy assessment; 3) school effectiveness, which
consisted of 3 aspects, namely (1) administrative success (2) student quality and (3)
stakeholder satisfaction.

2. In an overall, the appropriateness of the developed model was at the highest
level (X= 4.93, S.D.= 0.29). The appropriateness of each component was also at the
highest level and could be prioritized by the mean value as follows: school effectiveness (
X=4.97, S.D.=0.18), strategic administration process (X=4.95, S$.D.=0.22) and
factors supporting strategic administration in schools (X=4.92, S.D.=0.33).

3. The accuracy of the manual on the developed model was at the highest
level (X=4.94, S.D.=0.11). The appropriateness of the manual on the developed
model was at the highest level (X=4.89, S.D.=0.23). The content of the manual
consisted of explanation, benefits, -components of the developed strategic administration
model affecting the effectiveness of middle-sized school under the Secondary Educational
Service Area Offices in-the of Northeast Thailand, backgrounds and importance of the
developed strategic administration model affecting the effectiveness of middle-sized
school under the Secondary Educational Service Area Offices in the Northeast of
Thailand and the role of stakeholders involved with the management of middle-sized

school in the Northeast of Thailond.
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