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ABSTRACT

The purposes of this research were to 1) examine the components of
leadership for Chief Judge of the Courts of Justice, 2) construct a model for developing
leadership for Chief Judge of the Courts of Justice, and 3) examine the effectiveness of
the proposed model for developing leadership for Chief Judge of the Courts of Justice.
This Research and Development (R&D) was divided into three phases: Phase |
Component Investigation and.Methodology for Developing leadership for Chief Judge of
the Courts of Justice. This phase comprised both document inquiries and literature
reviews. Furthermore, in—depth interviews were conducted with 18 experts. Those
structured interviews were further examined an assessed in respect to
appropriateness of the components and the development of methods of leadership
through 10 experts. In addition, the five-rating scale of survey questionnaire was
administrated examining a level of leadership behavior of Chief Judge from 219
courts—the Provincial Court, the Juvenile and Family Court, and the Kwaeng Court
throughout Thailand. The samples, obtained through the Krejcie and Morgan formula,
were 350 persons drawn from a total of 3,978 Justice civil servants, judges and
senior judges, directors, and section heads or unit heads. The statistical analysis
employed included frequency, percentage, mean, and standard deviation. Phase |I

Model Construction and Development involved a model establishment for developing



leadership for Chief Judge of the Courts of Justice, and a assessment in terms of
model validation and appropriateness through 10 experts. Phase Il Model
implementation, Assessment, Conclusion, and Presentation. The model implementation
was conducted at four diverse courts drawn from the Provincial Courts, and the
Juvenile and Family Courts under the Office of the Chief Justice, Region IV. The data
analysis comprised mean and deviation.

The findings revealed as follows :

1. The four components of leadership for Chief Judge of the Courts of
Justice consisted of 1) knowledge and professional experience, 2) interpersonal
relations and persondlity, 3) knowledge and management skills, and 4) moral and
ethics. The leadership level of Chief Judge of the Courts of Justice, as a whole, was at
the highest level, ranged from high to low respectively:‘moral and ethics, interpersonal
relations and personality, knowledge and management skills, and knowledge and
professional experiences.

2. The model for developing leadership of Chief Judge of the Courts of
Justice comprised five components.: 1) principles, 2) objectives, 3) contents,

4) process, and 5) measurement and evaluation.

3. The results-from investigating the effectiveness of the proposed
model for leadership development for Chief Judge of the Courts of Justice revealed
that :

3.1 The model appropriateness, as a whole, was at the highest level.

3.2 The mean scores of a level of leadership behavior of Chief Judge,
as a whole, from the post-implementation period was at the highest level, compared
to those of the pre-implementation period which was at a high level. In addition, the
results revealed that the sampled Chief Judges practiced their leadership behaviors a
percentage of progress of 8.18. The interviews also showed results in the same

direction.
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