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ABSTRACT

This study aimed at 1) investigating states and problems of using the
Secondary School Grading System Program, 2) finding out guidelines in developing
the teachers on applying the Secondary School Grading System Program, and 3)
identifying effects of development of the teachers in using the application of the
Secondary School Grading System Program at Ban Kha Phitthayakhom School under the
Office of the Secondary Educational Service Area 22. A 2-spiral action research of 4
stages: planning, action, observation and reflection was employed. The target group
consisted of the researcher, 15 co-researchers and 5 informants. Tools used included
documents on workshops, a form of interview, a form of meeting minutes, a form of
performance record, a form of internal supervision, a questionnaire on opinions toward
workshops and a questionnaire on satisfaction of the  personnel provided the Secondary
School Grading System Program. Statistics employed were percentage, mean and
standard deviation.
The findings were as follows:
1. The states and problems of the performance on the use of the
Secondary School Grading System  Program were:
1.1 Regarding the states, it was found that the program on the

Secondary School Grading System Program was utilized to develop the teachers



through the calendar planning in advance with quickness and being ready to be
performed. There were materials and equipment prepared because of insufficient
budget. The preparation of documents was adequate, systematic and up-to-date but
the Internet system was quite slow. The materials and equipment were insufficient
because of the shortage of budget. However, the personnel in charge of service
seemed to be inadequate for services. This might be because of the distance from
school to the district center causing the problem of the Internet connection. The
services provided were not up-to-date and did not meet the needs of the Secondary
School Grading System Program.

1.2 According to the problems, it was found that the teachers faced a
lack of knowledge and understanding in the process of applying-the Secondary School
Grading System Program, The performance was not consistent with the designated time.
The amount of the computer sets used was not. adequate for service. The materials
and equipment used were not suitable for the tasks. There was also a lack of
documents and materials in applying the Secondary School Grading System Program. In
addition, the service of the personnel in charge was not covered.

2. The guidelines of developing the teachers in the performance of using
the Secondary School Grading System Program at the school included the following 3
means: 1) a workshop, 2) performance of using the Secondary School Grading
System Program,-and 3) internal supervision. In the second spiral, coaching supervision
was employed.

3. The effects of developing the teachers in the performance on the use
of the Secondary School Grading System Program at the school revealed that the
teachers were knowledgeable about the use of the Secondary School Grading System
Program that covered the registration and evaluation in 10 list consisting of: 1) logging in
the system, 2) change of password, 3) designation of full grade, 4) recording of the grade
during semester based on indicators, 5) recording of midterm grade, 6) recording of the
final grade, 7) recording of desirable characteristics, 8) recording of the results of

reading, analytical thinking and writing, 9) recording of the evaluation on activities to



develop learners, and 10) logging out of the system. The effects obtained could be
acquired for developing the data storage in order to be systematic, up-to-date, easy to
search for , less in working load, convenient, fast and meeting the needs of the
teachers, students, administrators as well as parents/guardians who came for the
services affecting benefits to the management of academic affairs at the school. This
could be observed by the results of additional data to support the research work based
on the teachers’ satisfaction upon the application of the Secondary School Grading

System Program in order to find that the satisfaction was at the high level.
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