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ABSTRACT

The objectives of this action research-were to investigate the states,
problems, establish guidelines and monitor and evaluate the development of English
teachers’ competence in solving students’ English reading and writing problems at
Chumchon Ueang Ko Nadi School under the Office of Nakhon Phanom Primary
Educational Service Area 2. The participants were a group of co-researchers
consisting of nine teachers and a second group of 52 informants. The target group
involved 25 students from Prathomsuksa 4 to 6 with English reading and writing
problems. The instruments used for data collection comprised a meeting form, a set of
questionnaire, a test, a structured interview form, a satisfaction form, an assessment
form of learning management plan, an observation form and a supervision form for
monitoring and evaluation. Mean, percentage and standard deviation were employed
for quantitative data analysis. Content analysis was analyzed and classified to be
presented in forms of descriptive analysis. The results of the research were presented

in analytical description.



The findings of the study were as follows:

1. The states and problems on learning management to solve students’
English reading and writing problems revealed that:

1.1 In terms of states, all nine English teachers were able to cope with
learning management, and write lesson plans. However, the quality of written lesson
plans created was not yet good enough.

1.2 In terms of problems, the teachers had difficulty in teaching English
reading, pronunciation and writing because the teachers did not hold academic
certificates in English major programs.

2. The guidelines for developing teachers’ competence involved four
means: 1) a best practice visit, 2) a training workshop, 3) a learning'management
implementation, and 4) a supervision and follow-up.

3. The effects after the intervention were:

3.1 All nine teachers were able to.complete accurate and detailed lesson
plans at the end of the intervention period, whereas only two of the teachers did
complete accurate and detailed lesson plans'at the pre-intervention period.

3.2 In the first spiral, the 30 written lesson plans were implemented
with 25 students. The findings. revealed that:

3.2.1 Before the intervention, seven students were able to read the
English provided correctly (28 percent), whereas after the intervention 19 students
were able to read.the English provided correctly (76 percent).

3.2.2 Before the intervention, only five students were able to write
English within the lesson plans’ limitations correctly (20 percent), whereas after the
intervention 18 students were able to write English correctly (72 percent).

3.3 In the second spiral, after the intervention, all students were able to

read and write English within the lesson plans’ limitations correctly.
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