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ABSTRACT

This research aimed to investigate states and problems on personnel
management, compare states and problems on personnel management as perceived
by the school administrators, heads of the personnel management section and
teachers with different status and different school size and different working
experience, and find out guidelines on personnel management. The population
consisted of 1,981 school administrators, heads of the personnel management section
and teachers from 56 schools altogether. The target group comprised 168 school
administrators, heads of the personnel management section and teachers. A tool used
was a 5-level‘rating scale questionnaire. Percentage, mean, standard deviation, and

F-test (One-Way ANOVA) were employed to analyze data.

The findings were as follows:
1. The states of personnel management in the schools in the opinions of
the school administrators, heads of the personnel management section and teachers,
in general, were at the high level (Y: 3.97). The problems were at the low

Ievel(i =2.04).



2. The states of personnel management in the schools as perceived by
the school administrators, heads of the personnel management section and teachers
classified by positions attained showed no significant differences. When separately
considered, it was determined that the recruitment and the appointment were
significantly different at the .01 level. The rest were not different. In terms of
problems, there were no significant differences in general and in particular.

3. The states of the personnel management in the perception of the
school administrators, heads of the personnel management section and teachers
classified by school size revealed that, as a whole, showed no significant differences.
When separately considered, it was found that the recruitment and the appointment
significantly differed at the .01 level of significance. There were-no significant
differences in the rest. The problems, in general and in particular, showed no
significant differences.

4. The states of personnel management in the opinions of the school
administrators, heads of the personnel management section and teachers classified by
working experience indicated that there were no significant differences in general. In
the rest, there were no significant differences. When each aspect was considered, the
recruitment and the appointment were significantly different at the .01 level. In case
of problem, there were no significant differences as a whole and in each aspect.

5. The‘guidelines on the personnel management in the schools to be
employed for the development included the following 3 aspects: recruitment and
appointment, discipline and discipline attainment, as well as termination of being

government official.
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