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ABSTRACT
The purposes of this research were to: 1) investigate the states and
problems in managingthe project-based learning at Phiang Luang @ o School of Her
Royal Highness Princess Ubolratana Rajakanya Sirivadhana Barnavadi under the
Office of Nakhon Phanom Primary Educational Service Area2,2) establish the
quidelines for developing teachers* competence in managing the project-based
learning, and 3) examine the effects of teachers’ competencedevelopment in
managing the project-basedlearning. This studyemployed two spirals of a four—
stageparticipatory-action research process comprising planning, action, observation,
and reflection. The target group consisted of four co-researchers and 21informants.
The research Instruments comprised an interview form,atest,an observation
form, and anassessment form. The statistics applied for analyzing quantitative data
werepercentage,mean, standard deviation and percentage of progress. Content
analysis was also employed to analyze qualitative data in forms of content
classification and descriptive analysis.
Thefindings of this study wereas follows:
1. The effects of the states and problems in managing the project-
based learningrevealed that:
1.1 The states of the project-based learning management indicated

that there was limited use of project-based learningapproach in classroom practice.



The students’ assignments were distributed as homework to be done for the period in
each semester but without recommendations. Some teachers implemented the
project-based learning outside the classroom, and employed the lecture-style teaching
making the learners lack educational opportunities through the search for knowledge
from diverse learning resources. Consequently, the teachers’ learning management
was inconsistent with the learners’ needs, aptitude and individual difference.

1.2 The problems in managing the project-based learningrevealed
that the teachers faced a lack of knowledge, understanding, and self-confidence in
managing the project-based learningbecause they were not provided withcontinuous
supervision.

2. The guidelines for developing teachers’competence onthe project-based
learning management at Phiang Luange o Schoolin the first spiral employedtwo means
involving: 1) a training workshop, 2) an internal supervision, whereas amicable
supervision was appliedin the second spiral.

3. The effects after the teachers’ competence development onthe
projectbased learning management at Phiang Luange o School discovered that:the
pre- interventionmean scores of the co-researchers obtained were quite low in terms
of knowledge and understanding,with the average score of 13.33 out of 20 or 66.65
percent.After the intervention, the co-researchers gainedhigher level of knowledge
and understanding at' 18.65 or 93.35 percent. However, in the first spiral, the
teachers’ written lesson plans were evaluated and resulted at a fair level (x= 2.60).
In the second spiral, the written lesson plans were developed, resulting in a good
level(X= 4.01).In terms of project-based learning management, teachers gained more
self-confidence and could manage the learning procedures efficiently affecting the

students’ knowledge and understanding to conduct project at a good level.

Keywords Teacher Competence Development,Project- based Learning Management





