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ABSTRACT

The purposes of this research were to: 1) assess needs for servant
leadership development among personnel under the Office of Primary Educational
Service Areaq; 2) construct and develop a servant leadership program for personnel;
and 3) validate the effectiveness. of the developed program. The development process
was divided into three phases: Phase | Personnel Needs Analysis. The needs analysis
procedure involved three steps: Step 1- document inquiries, Step 2 - scholars’
reviews, and Step 3 - a survey; Phrase Il Program Design and Refinement
encompassed two steps: Step 1- program design, and Step 2-program refinement;
and Phase Il was related to implementing the developed program. The three steps
were conducted including experimental design, program implementation, and
summary of findings.

The findings were as follows:

1. The needs for servant leadership development were ranked by
descending order as follows: 1) Striving for performance excellence comprising two
sub-components (1) decision making, and (2) team building; 2) Being energized at

work involving two sub-components (1) awareness, and (2) leading; 3) Bringing



benefit to society comprising two sub-components (1) caring for others, and (2)
devotion for others’” development; and 4) Being polite and kind involving two sub-
components (1) interpersonal relation, and (2) being a model; and 4) The needs of
personnel for servant leadership development as a whole was at a high level.

2. The program for servant leadership development consisted of
principles, objectives, and guidelines for development which could be categorized into
two projects: 1) a training project for servant leadership development toward
excellence; and 2) a training project on networking for servant leadership development
toward excellence.

3. The effectiveness of the developed program revealed that:

3.1 The developed program was appropriate and possible to further
implementation at a high level;

3.2 After the implementation, personnel demonstrated increasing
servant leadership at 68.72 percent; and

3.3 The positive responses toward the developed program after the

implementation were average as a whole at a high level.

Keywords : Servant Leadership Development Program,

Personnel Servant  Leadership
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Growth needs

personal

‘ Esteem needs -
chievement, independence,
status, prestioe, responsibility

Social needs — love, family, affection,
relationships, friends, work group, ete.

Deficiency needs

security, law and order, rules, limits, stakilty, etc.

G
-

Biological and Physiological needs — basi al needs
such as air, food, water, shelter, warmth, sl alth, etc.

A 4 A

Safety needs — freedom from war and conflict, prmectiupﬁ%

AMUTENBU 6 UAAIAITLAHABIN1TIBSHEIR N LWIARYasHA AT

fian - http://www.novabizz.com/NovaAce/Behavior/Need_Theories.htm#ixzz3q1zZg3AC
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2.2 NOBHANNADINITYIBY UBAABSINES (Alderfer’s modifiled
need hierarchy theory) lnauaainasies HaanguiacudenisiiBend e
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3. AINABINTITUDIYAAR
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2. Lﬂuﬂ‘jzuquﬂﬂ‘jﬁimﬁm (ongoing process)
3. lunsruaunisidessuy (systemic process)

MINALIAEEN 819Ny Finarnnate ULy (model)
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outcomes)
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Sveedl 1 gAdnnaBHNITUINI9aTASAN (The Classical organization
theory) 5e19 @.61. 1887 — 1945 (A13A1 5197#ENE, 2542 : 10) uileiasiin
3 NRNAIH
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PiRuafinge e batudsuiwin fUiiRszsusefiesiuRnmeUsDIzAULY
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2.2 nanaeiaduTy Enentedulymgigagaziusiign

2.3 AANBNNTNTBSLALLTEY%T (Unity of Command)
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2.4 ¥aNIaLUINLYBINITAILANAUR (Span of control) HAUA
wikieste 6 puftazaliniaguaiessmanzanuazfivss@ninmiign
2.5 ﬂ’]‘i?ﬂiﬂﬂﬁ‘nmfﬁld (Vertical Communication) ﬂﬁ‘jﬁﬂm‘i
Tasmssannidosungidasans
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3.3 NITULNITIHATHAIIHENRIRY AN TRNIEN N
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QAUNTNUEVISNTETBIUATINaLATE g vinTHiEd T
szesfl 2 gAnguTuyEedNRIS (Human Relation) 551dng A
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Lﬂu@ﬂqﬁuﬁikyﬁwmQﬂuﬁhuﬁa(ConﬂkUTﬁ:Suquqeﬁhﬁ
1. Domination e Heuedndeaauas Aelidndauiin s
Tadavin
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3. Integration Ae n1swuanefi BiEtasRendin Tuselemd vis 2
NN (Wz 1) Wanandi Follette Wivimzsailedn “maiarsudaudclmmioneu
HuANNNNIBI289NITLENIS” (N1ART 5191730, 2542 : 25)
M9ASEYEaNTTMAaeY Ba5MB5u (Hawthon Experiment) iy (Mayo)
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1. wawmed 1o U1$u1SA (Chester | Barnard) Bevmiiodeds The
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(Self-actualization) Aaflanalfinmunauesdsiugsgnainniain wiam
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Haii ANARLTLBITHaT 0y gLl Gl a1
FI‘]«W% ﬂu‘ﬁ muﬁ muﬁ ﬂu‘ﬁ muﬁ ﬂu‘ﬁ |0C NN
1 2 3 4 5 6 7
1 T T e e Tt R 7 1.00 | T4
2 L I 0 1]+ 6 0.86 | 144
3 T T e e Tt R 7 1.00 | T4
4 L I 0 1|4 6 0.86 | 144
5 T T e e 7 1.00 | T4
6 T Rt S R 7 1.00 | WTs
7 L A 0 +1 0 5 0.71 | W4
8 TR I 0 +1 0 5 0.71 | W0
9 +1 0 TR s E) R L R I I 6 0.86 | T4
10 | +1 0 T R I T R R I 6 0.86 | 144
11| +1 | +1 I T Rt 7 1.00 | T4
12 | +1 | [ | o+ | e o 7 1.00 | WTs
13 | 41 [Tt | o1 | o | e | +1 7 1.00 | T4
{78 IRC R IR R R S 0 +1 0 5 0.71 | W4
15 | +1 | +1 | +1 | +1 0 | +1 | +1 6 0.86 | 144
16 | +1 | +1 | +1 | +1 | +1 | +1 +1 7 1.00 | T4
17 | 1 | o+ | o+ | 41 0 +1 0 5 071 | Ml
18 | +1 | +1 | +1 0 TE I R 6 0.86 | T4
19 | +1 0 L I R Y Rt 6 0.86 | 144
20 | +1 | 1 | 41 |+ |+ | 41| 4 7 1.00 | W0
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M99 17 (518)

Haii ANARLTIBITEaT 0y 393 Gl a1
ﬂu‘ﬁ ﬂu‘ﬁ ﬂuﬁ ﬂuﬁ ﬂuﬁ ﬂu‘ﬁ ﬂuﬁ |0C NN
1 2 3 4 5 6 7
21 | +1 0 I e 6 0.86 | 44
22 | 1 | o+ |+t | o | o+ |+ |4 7 1.00 | W0
25 | 41 | +1 | o+t | o+t | o+ 4 | 4 7 1.00 | T4
24 | 41 | +1 | +1 | #1 0 1]+ 6 0.86 | 144
25 | 41 | +1 | o+t | o+t | o+ | o+ | 4 7 1.00 | T4
26 | +1 | +1 | #1 | +1 | +1 | 41 | 41 7 1.00 | W0
27 | +1 | o+ | 41 | 41 0 +1 0 5 0.71 | W4
28 | +1 | +1 | +1 | 41 0 1 0 5 0.71 | WM
29 | +1 0 TR I e A 6 0.86 | T4
30 | +1 0 T e I Rl NS B R 6 0.86 | 0
31| 41 | +1 T T B e T IR R 7 1.00 | T4
72 IS R R R T B R T B B 7 1.00 | WTs
33 | 41 | +1 | 4T 41 | 41 | 41 +1 7 1.00 | T4
34 | 41 | 141 |+ 0 +1 0 5 0.71 | WM
35 | +1 || +1 | 41 0 | +1 | +1 6 0.86 | 144
36 | +100 o+ | w1 | o+ |+ |+ +1 7 1.00 | T4
37 | 41 | +1 | +1 | 41 0 +1 0 5 071 | Ml
38 | +1 | +1 | +1 0 TE I R 6 0.86 | T4
39 | +1 0 L I R Y Rt 6 0.86 | 144
4 | 41 | o+t | et e || s | 7 1.00 | T4
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$infi ANARTED 9 FEnmy get! A Gl
FI‘]«W% ﬂu‘ﬁ muﬁ muﬁ ﬂu‘ﬁ muﬁ ﬂu‘ﬁ |0C NN
1 2 3 4 5 6 7
1 T T e e Tt R 7 1.00 | T4
2 L I 0 1]+ 6 0.86 | 144
3 T T e e Tt R 7 1.00 | T4
4 L I 0 1|4 6 0.86 | 144
5 T T e e 7 1.00 | T4
6 T Rt S R 7 1.00 | WTs
7 L A 0 +1 0 5 0.71 | W4
8 TR I 0 +1 0 5 0.71 | W0
9 +1 0 TR s E) R L R I I 6 0.86 | T4
10 | +1 0 T R I T R R I 6 0.86 | 144
11| +1 | +1 I T Rt 7 1.00 | T4
12 | +1 | [ | o+ | e o 7 1.00 | WTs
13 | 41 [Tt | o1 | o | e | +1 7 1.00 | T4
{78 IRC R IR R R S 0 +1 0 5 0.71 | W4
15 | +1 | +1 | +1 | +1 0 | +1 | +1 6 0.86 | 144
16 | +1 | +1 | +1 | +1 | +1 | +1 +1 7 1.00 | T4
17 | 1 | o+ | o+ | 41 0 +1 0 5 071 | Ml
18 | +1 | +1 | +1 0 TE I R 6 0.86 | T4
19 | +1 0 L I R Y Rt 6 0.86 | 144
20 | +1 | 1 | 41 |+ |+ | 41| 4 7 1.00 | W0
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#1979 18 (518)

Haii ANARLTIBITEaT 0y 393 Gl a1
ﬂu‘ﬁ ﬂu‘ﬁ ﬂuﬁ ﬂuﬁ ﬂuﬁ ﬂu‘ﬁ ﬂuﬁ |0C NN
1 2 3 4 5 6 7
21 | +1 0 I e 6 0.86 | 44
22 | 1 | o+ |+t | o | o+ |+ |4 7 1.00 | W0
25 | 41 | +1 | o+t | o+t | o+ 4 | 4 7 1.00 | T4
24 | 41 | +1 | +1 | #1 0 1]+ 6 0.86 | 144
25 | 41 | +1 | o+t | o+t | o+ | o+ | 4 7 1.00 | T4
26 | +1 | +1 | #1 | +1 | +1 | 41 | 41 7 1.00 | W0
27 | +1 | o+ | 41 | 41 0 +1 0 5 0.71 | W4
28 | +1 | +1 | +1 | 41 0 1 0 5 0.71 | WM
29 | +1 0 TR I e A 6 0.86 | T4
30 | +1 0 T e I Rl NS B R 6 0.86 | 0
31| 41 | +1 T T B e T IR R 7 1.00 | T4
72 IS R R R T B R T B B 7 1.00 | WTs
33 | 41 | +1 | 4T 41 | 41 | 41 +1 7 1.00 | T4
34 | 41 | 141 |+ 0 +1 0 5 0.71 | WM
35 | +1 || +1 | 41 0 | +1 | +1 6 0.86 | 144
36 | +100 o+ | w1 | o+ |+ |+ +1 7 1.00 | T4
37 | 41 | +1 | +1 | 41 0 +1 0 5 071 | Ml
38 | +1 | +1 | +1 0 TE I R 6 0.86 | T4
39 | +1 0 L I R Y Rt 6 0.86 | 144
4 | 41 | o+t | et e || s | 7 1.00 | T4
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Haii ANARLTLBITHaT 0y gLl Gl a1
FI‘H‘V% ﬂuﬁ muﬁ muﬁ ﬂu‘ﬁ mu‘ﬁ ﬂu‘l’i |0C NN
1 2 3 4 5 6 7

1 T T e e Tt R 7 1.00 | T4
2 L I 0 1]+ 6 0.86 | 144
3 T T e e Tt R 7 1.00 | T4
4 L I 0 1|4 6 0.86 | 144
5 T T e e 7 1.00 | T4
6 T Rt S R 7 1.00 | WTs
7 T S N S I 7 1.00 | T4
8 T e T I = I IS L 7 1.00 | WTs
9 +1 0 TR s E) R L R I I 6 0.86 | T4
10 | +1 0 T T T T Y R 6 0.86 | 144
11| +1 | +1 I T Rt 7 1.00 | T4
12 | +1 | [ | o+ | e o 7 1.00 | WTs
13 | 41 [Tt | o1 | o | e | +1 7 1.00 | T4
{78 IRC R IR R R S 0 +1 0 5 0.71 | W4
15 | +1 | +1 | +1 | +1 0 | +1 | +1 6 0.86 | 144
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Fee Tsunsunmsianziiniduinissesypainsiudninemeaiig

M1919 20 ANBIHITIILRNLAZATATTNEDN WY DI UL FDUDINTIRITU

AT TRIFFTIURABAEATAITNITANUYBIRUUNBUATH

NMSANYIUSEaNAN®EA

Sod Mean S.D. N of ARITIILUN
Case (r)
1 4.2°77 817 30 .800
2 4.276 .750 30 817
3 4.2'75 .640 30 .653
4 4.200 758 30 742
5 4.225 .659 30 765
6 4.225 .832 30 .802
7 4.325 729 30 721
8 4.2'75 751 30 .759
9 4.250 809 30 759
10 4.225 .768 30 .662
1 4.250 707 30 .658
12 4.200 791 30 .8654
13 4.100 .810 30 759
14 4.050 .814 30 .689
15 4.071 797 30 746
16 4.100 .841 30 .702
17 4.025 .800 30 .700
18 4175 147 30 .642

1
=9

N

281



282

M54 20 (5i)
$o7 Mean S.D. N of AHITIIUN
Case (r)
19 4.250 776 30 786
20 4.350 735 30 724
21 4.300 757 30 767
22 4.150 .802 30 .689
23 4.125 .648 30 .693
24 4.150 .622 30 717
2h 4.250 707 30 754
26 4.000 .905 30 724
27 4.075 .888 30 503
28 3.925 .858 30 564
29 3.975 767 30 .649
30 3.925 729 30 .599
31 3.900 .671 30 .665
32 3.950 782 30 .643
33 3.850 73bH 30 .540
34 3.850 735 30 .634
35 35.825 .780 30 .656
36 3.850 735 30 .604
37 3.825 147 30 .644
38 4.300 .607 30 341
39 4.050 562 30 .643
40 4.075 .615 30 .699

N of Case = 30, AnAINHIERI (Alpha) = .980



Fee Tsunsunmsianziiniduinissesypainsiudninemeaiig

M98 21 ANETHITTIUHNLAZATAINHIEDN U DS UL LU RUAMaIISaliy

ANETHIFTILHUABALATATTNLA BN RADILUUUSLLHRAKLAY

NMSANYIUSEaNAN®EA

Sod Mean S.D. N of ARITIILUN
Case (r)
1 4.256 916 30 .901
2 4.375 .650 30 7
3 4.2'75 .540 30 153
4 4.245 .748 30 752
5 4.235 .659 30 765
6 4.215 .833 30 .802
7 4125 .749 30 731
8 4.375 751 30 758
9 4.350 809 30 759
10 4.425 778 30 762
1 4.150 707 30 .858
12 4.223 791 30 .8654
13 4.200 .810 30 758
14 4.150 .814 30 .689
15 4.031 767 30 746
16 4.120 .851 30 .702
17 4.225 .800 30 .700
18 4.145 147 30 .642

1
=9

N
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M99 21 (518)

$o7 Mean S.D. N of AHIFTILUN
Case (r)
19 4.230 .876 30 .886
20 4.450 745 30 744
21 4.340 757 30 787
22 4.250 .802 30 .689
23 4.225 .648 30 .693
24 4.150 .622 30 7
2h 4.250 707 30 754
26 4.000 .905 30 724
27 4.075 .8688 30 .b03
28 3.825 .858 30 564
29 3.775 767 30 .649
30 3.935 729 30 .599
31 3.920 .671 30 .665
32 3.940 792 30 .643
33 3.840 735 30 .640
34 3.840 735 30 .634
35 3.925 .780 30 .656
36 3.850 735 30 704
37 3.825 147 30 .644
38 4.300 .607 30 341
39 4.050 562 30 .643
40 4.075 .615 30 .699

N of Case = 30, AnAINHIERIH (Alpha) = .960
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aan
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dl o/ ¥ o ! =Y o o/ dal dl
Fev TUsunsunisimmnziiniludnisvesyaainstudninemaniug

NSFANHIUSEONAN®EN

19N 22 AMBIHITTILHNBAZATAINN BB NWABI LU 2 R

aaan

Hi3eaey
TUsunsnvintiy
fod Mean S.D. N of ARITIILUN
Case (r)
1 4701 464 30 761
2 4.673 525 30 .884
3 4550 .5bh2 30 .831
4 4.700 .516 30 .939
5 4.600 .590 30 .836
6 4.675 525 30 .964
7 4.725 452 30 Al
8 4.625 490 30 .868
9 4175 .624 30 .648
10 4.325 .675 30 .6562
1 4.125 .655 30 .691
12 4.100 .647 30 b35
13 4.125 .632 30 .b47
14 4175 .647 30 .b27
15 4175 .500 30 b13

N of Case = 45, ANANIE I (Alpha) = .976
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(influence) Barunaziuszninsfpiuazipnialinisafinemussginglszad
28989AN13 (objectives) LaziinnN19iUAsnILUAI(change) Tagdl Certo(2006, p. )
TunnamziitimatsuuuiFun 1) anngfinienisiwfwulas (ransformational
leadership) 2) AMIZEHILULEBIIH(coaching leadership) 3)NLHHMUUALAE (super
leadership) 4) AMEsLULALSEABUNYS(entrepreneurial leadership) LA
5)naziuuu T3NS (servant leadership)
nzfirliu3ns (servant leadership) iunmziinfidinaiegasuls
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Spears (1996) N2 A nannafidAnresnzdilisns Aenisseudmne
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