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ABSTRACT

The purposes of this research were 1) to investigate ‘the 'degrees of
transformational leadership and organizational effectiveness: of the Department of
Public Works and Transport, Bolikhamxai. province, -Lao. People’s Democratic Republic
(Lao PDR), 2) to examine transformational leadership- that affects organizational
effectiveness, and 3) to explore a way to the development of transformational
leadership and organizational effectiveness. The research was a survey research.

The target group used in the research consisted of a total of 94 staff members in the
Department of Public Works and. Transport. The instrument used in the research was a
5 point rating scale questionnaire which had a reliability coefficient of 0.952. Statistics
used in data collection were frequency, percentage, mean, standard deviation and

multiple regression analysis.

Findings of the research were as follows.

1. According to the personal background of the respondents, most of all
the 94 people or 75.53% were male; 46.81% had their age in the 31-40 age range;
89.36% got married; 50% graduated with a bachelor’s degree; 51.16% had the
work experience of 6-15 years; 68.09% had income per month of 1,500,001 —
2,000,000 kip; and 53.19% had a role in the organization as an academician.

2. Transformational leadership of the Department of Public Works and



Transport as a whole was at high level (g = 4.26). When considering each aspect,
the aspect that gained the highest mean score was of having ideological influence
(u = 4.30), followed by the aspects of intellectual stimulation and of individualized
consideration (g = 4.27). The aspect that gained the lowest mean score was of
creating inspiration (= 4.20).

3. Organizational effectiveness of the Department of Public Works and
Transport as a whole was at high level (¢ = 4.26). When considering each aspect,
the aspect that gained the highest mean score was of maintaining cultural stereotypes
(u = 4.46), followed by the aspects of accomplishment and of integration ( z = 4.19).
The aspect that gained the lowest mean score was of adoptation (x = 4.18).

4. Transformational leadership significantly affected the overall
organizational effectiveness of the Department:of Public Works and Transport,
Bolikhamxai province, Lao PDR at the .000 level by having an adjusted multiple
correlation coefficient of .769. Transfermational leadership can predict organizational

effectiveness by 76.90%.
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