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Abstract

The objectives of this study were: 1) to.investigate a degree of leadership
and work motivation of officers under the Bolikhamxay Provincial Department Of
Energy and Mines, Lao People’s Democratic Republic, 2) to-examine the influence of
leadership on work motivation of officers under the Bolikhamxay Provincial Department
Of Energy and Mines, Lao People’s Democratic Republic, and 3) to compare the
differences of work motivation among personnel in the Department of Energy and
Mines, Bolikhamxay province, Lao PDR according to the personal background, The
instrument used in data collection was a questionnaire. The data were collected from
94 officers of the Bolikhamxay Provincial Department of Energy and Mines, Lao
People’s Democratic Republic; and the statistics used in data analysis were frequency,
percentage, mean, standard deviation, Pearson’s correlation coefficient and multiple
regression analysis.

Findings of the study were as follows.

1. The Leadership among personnel in the Department of Energy and
Mines, Bolikhamxay province, Lao PDR as a whole was at high level ( zz= 3.85).
When considering each aspect, the aspect that gained the highest mean score was of
transformational leadership ( ££ = 4.13) which was at high level, followed by the aspect

of transactional leadership ( ££= 3.72) which was at high level. The aspect that



gained the lowest mean score was of laissez-faire Leadership ( £z = 2.60) which was
at moderate level.

2. Work motivation among personnel in the Department of Energy and
Mines, Bolikhamxay province, Lao PDR as a whole was at high level ( zz= 3.93).
When considering each aspect, it was found that all the aspects of the work motivation
were at high level. The aspect that gained the highest mean score was of work
achievement ( £z = 4.31), followed by the aspects of responsibility ( £¢ = 4.06),
work Itself ( ££ = 3.95), possibility of growth ( ££= 3.90), and recognition ( ££ = 3.84).
The aspect that gained the lowest mean score was of advancement ( ££ = 3.68).

3. The leadership had influence on the work motivation of officers at .05
level of significance with the adjusted R-Square coefficient of determination of .701.
The three types of leaderships could together forecast 71.10% of the work motivation
level of officers. When considering each aspect, it was found.the, transformational
leadership and transactional leadership @aspects had influence on the work motivation
of officers at .05 level of significance. The laissez—-faire leadership had no influence on
the work motivation of officers.

4. The results-of comparing-work motivation among personnel in
the Department of Energy and Mines, Bolikhamxay province, Lao PDR according to
the personal backgrounds of sex; age, education, salary level, position and work

experience were found significantly different at the .05 level of significance.
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