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ABSTRACT

The objectives of this study were to develop, assess. the appropriateness
and build a manual on good governance implementation'strategy in academic affairs
of schools in the Northeastern region of Thailand with @ mixed-methods research.
The study was divided into 3 phases. The first phase was strategy development,
which was carried out in.2 steps namely (1) strategy drafting, which was done by
conducting an in-depth interview with 7 experts and (2) strategy development, done
by an expert group meeting with 8 experts. Appropriateness of the developed
strategy was assessed in the second phase by conducting an opinion survey from 420
school directors and teachers. The manual on the developed strategy was lastly built
on the third phase and received an appropriateness assessment by 5 experts.

The findings from the author’s study are as follows.

1. Good governance implementation strategy in academic affairs of
schools in the Northeastern region of Thailand comprises the following components:
vision, mission, goal, strategy, project/activity and key performance indicator.
Appropriate good governance will be applied in the carrying out of each academic
affairs work. The developed strategy comprises 7 aspects, with each aspect consists

of 4 strategies, totally 28 strategies.



2. The appropriateness of the developed strategy in an overall is at the
highest level. The mean value of each aspect can be arranged from the highest to the
lowest as follows: academic strength promotion for communities, educational
supervision, measurement and evaluation and learning outcome transfer, educational
media and technology development, internal quality assurance system and educational
standard development, instructional management and curriculum development.

3. The appropriateness of the author’s manual on good governance
implementation strategy in academic affairs of schools in the Northeastern region of

Thailand is at the highest level.
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