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ABSTRACT

The purposes of this research were: 1) to investigate conditions and
problems of student affairs management at SonthirajWittaya School under the Officeof
Secondary Educational Service Area 22; 2) to establish the guidelines for developing
the effectiveness of student affairs management; and 3) to study the effects after the
intervention. The two-spiral participatory action research cycles comprising four
stages—planning, action, observation, and reflection-was applied. The target group,
obtained through a purposive sampling, consisted of 15 co-researchers working at
SonthirajWittaya School under the Office of Secondary Educational Service Area 22.
The research instruments were a form of interview, a set of questionnaires, and
a form of observation. Quantitative datawere analyzed by mean, percentage,
percentage of progress and standard deviation. Content analysis was employed for
qualitative data in forms of content classification and descriptive presentation.

The findings of this research were as follows:

1. The conditions and problems concerningthe development of effective
student affairs managementrevealed that:
1.1 The conditions concerningthe effectiveness development of

student affairs management found that in the 2017 academic year, the school



operation wasunsystematic and delayed, due to lack of clear and standardized
planning. In addition, the teachers did not perform the tasks effectively. The following
issues were also found: Assigning thetaskswithoutdetailedinstruction,
discontinuedfollow-up process, the absence of coordination providing opportunities for
teachers to work together, unclear criterion for student affairs assessment,
unsuccessful performance, and unavailability of operations handbook. In addition, the
provision of guidance and advice for student council was limited. The student council
members also did not understand their roles.

1.2 In terms of problems concerning the effectiveness of students’
affairs management, the results revealed that: 1) the school operation on student
affairs was inefficient and unsystematic; 2) Teachers in charge of student affairs lacked
knowledge and understanding their roles based on the scope of student affairs with
school performance standards; 3) Teachers were not aware of which tasks impacted
on student performance in regard to-student aoffairs; 4) Teachers had noprior
experience concerning student affairs'management;. and ®) Teachers did not
participate in professional development, such as effective best practice visits.

2. The quidelines for developing the effectiveness of student affairs
management in the first spiralcomprised. four approaches: 1) a flied trip, 2) a
workshop, 3) student affairs’ development in accordance with six standards and 18
indicators, and 4) a follow-up supervision. In the second spiral, supervisionwas carried
out to identify the unsuccessful task standards.

3. The effects after the intervention showed that in the first spiral, the
four proposed approaches according to the standard assessment 1, 2 and 6 were at
a medium level. After the complete two spirals, all six standards were rated at a high
level. The researcher and co-researchers gained understanding in regard to the scope
and duties on student affairs. In addition, they were able to operate the effectiveness
of student affairs management systemically, continuously and effectively covering the
six standards and 18 indicators based on the performance standardsin secondary

schools under the Office of the Basic EducationCommission, B.E. 2552.
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