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ABSTRACT

The purposes of this research were ‘to examine the desirable characteristics
of school administrators as perceived by teachers in French primary schools,
Savannakhet Province, the Lao People’s, Democratic Republic (Lao PDR); to compare
desirable characteristics of school administrators as perceived by teachers classified by
gender, work experience:and school sizes; and to establish the guidelines for
developing desirable characteristics of school administrators. The samples were
365teachers in French primary schools in Savannakhet Province, Lao PDR in the
academic year2017. The instrument for data collection was a set of questionnaires
concerning desirable characteristics of school administrators. The statistics used foe
data analysis were mean, standard deviation, t — test (Independent Samples) and F —
test (One — Way ANOVA).

The findings were as follows:

1. The desirable characteristics of school administrators as perceived by
teachers in French primary schools in Savannakhet Province, Lao PDR, as a whole and
each aspect were at a high level.

2. The desirable characteristics of school administrators as perceived by
teachers with different work experience and school sizes as a whole were different at

a statistical significance of the .01 level. On the other hand, the results indicated that



teachers with different gender did not differ in their opinions toward the desirable
characteristics of school administrators in overall.

3. The guidelines for developing the desirable characteristics of school
administrators in French primary schools in Savannakhet Province, the Lao PDR
involved two aspects: Competence and Performance planning.

3.1 Competence aspect involved attending the training workshops to
improve knowledge and competencies in regard to school administration, visiting best
practices for school administration, and entering the recruitment and selection
procedures with the following steps: Offer of employment, School administrative
evaluation, and Instructional performance evaluation. The recruitment and selection
process must be guided in accordance with the five principles, three types of
education programs, and three qualification requirements.

3.2 Performance planning-aspect involved.creating work plans based
on Deming Cycle or PDCA Cycle, setting up the meetings for clarifying performance
expectations, and carrying out the performance supervision, follow-up and evaluation
process. In addition, the administrators should possess broad vision, good interpersonal

skills, and provide opportunities for teachers to participate in work plans.
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