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ABSTRACT

The purposes of this research were to 1) examine the components of
strategic leadership; 2) construct and develop a strategic leadership model; and
3) identify the effectiveness of the developed model. The research methodology
employed the research and development (R&D) approach comprising three phases:
Phase | started with examining components of strategic leadership through document
inquiries and scholars™ in=depth interviews. The strategic leadership components’
confirmation and assessment of appropriateness were also determined. A survey using
a five-point scale questionnaire was also conducted asking executives’ needs for
developing strategic leadership. The samples of 186 volunteer executives, obtained
through purposive sampling technique, were drawn from 360 executives from 60
ready-made garments factories in Sakon Nakhon province. Phase Il was related to
model construction and development. Ten experts reviewed and assessed the
appropriateness of the developed model. Phase Il concerned the implementation of
the 192-hour strategic leadership development model and the examination of model
effectiveness. A total of 30 participants included in this phase. Statistic for analysis

data were done through mean and standard deviation.



The findings were as follows:

1. The strategic leadership components of executives comprised five
components as follows: 1) Creation of organizational orientation, mission, and direction;
2) Having mission and prediction; 3) Setting strategies; 4) Incorporating strategies into
business performance; and 5) Strategic control. The level of strategic leadership as a
whole was at a high level, and ranked in descending order from high to low mean
scores: Incorporating strategies into business performance, Setting strategies, Strategic
control, Having vision and prediction, and Creation of organizational orientation,
mission, and direction.

2. The model for developing strategic leadership comprised 1) principles,
2) objectives, 3) contents, 4) development process, 5) evaluation and measurement,
and 6) media and learning resources.

3. The effects after the examination-of the developed model
effectiveness revealed that:

3.1 The appropriateness-of the developed model as a whole was at
the highest level (X= 4.70)

3.2 The effects after the implementation found that the strategic
leadership at the pre-implementation stage as a whole was at a moderate level,
compared to that of the post-implementation stage at a high level with the
percentage of progress of 25.80. The effects from interviews also resulted in the same
direction.

3.3 The knowledge test results concerning strategic leadership of
executives revealed that the post-implementation mean scores of participants were
higher than those of the pre-implementation stage at a statistical significance of the

.01 level.
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