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ABSTRACT

The purposes of this study were 1) to investigate conditions and problems in
creating school action plans; 2) to establish quidelines for developing teachers’ potential
in creating school action plans; and 3) to follow up the effects after the intervention. The
target group involved 16 co-researchers, informants, and three supervisors. The action
research employed two-spirals of four phases of planning, action, observation and
reflection. The research instruments comprised interview forms, a set of questionnaires,
assessment forms, and.observation forms. The quantitative data were
analyzed through percentage, mean, standard deviation and percentage of progress. The
content analysis was also employed to analyze qualitative data.

The findings of this study were as follows:

1. The conditions and problems in creating school action plans of Ban Dong
Siao School revealed that:

1.1 In terms of conditions, the school processed the action plans in every
academic year, but the operational plan was not clear and systematical.

1.2 In terms of problems, teachers and staff faced a lack of knowledge and
understanding in creating action plans, resulting in missing elements or steps insetting up

school action plans.



2. The proposed guidelines for developing teachers' potential in creating action
plans of Ban Dong Siao School involved: 2.1) a best practice visit,2.2) a training
workshop, 2.3) an implementation intervention concerning teacher potentiality
development in creating action plans, and 2.4) an internal supervision.

3. The effects after teacher potentiality development in creating action
Plans of Ban Dong Siao School were:

3.1 The best practice visit was held at Ban Kau Khai School, Wanonniwat
district, Sakon Nakhon under the Office of Sakon Nakhon Primary Educational Service
Area 3 with concentration of school work-related accomplishment to encourage teachers’
concepts and to build awareness in operating school action plans. - Teachers also had
opportunities to share experience and to put forward exemplary-practices to develop
guidelines for future work.

3.2 After the training workshop, the-target group gained knowledge and
understanding at a high level with the percentage of progress of 74.63, compared to
pre-training mean scores with a low level.

3.3 The effects after teachers’ potentiality development in creating school
action plans revealed that in the.second spiral, the mean scores as a whole were rated
at a high level, compared to.a low level of mean scores in the first spiral. The percentage
of progress was 74.06.

3.4 The internal supervision resulted in the teachers being helped,
suggested being offered and followed for potentiality development in creating school

action plans.
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