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ABSTRACT

The objectives of this research were: 1) to.investigate the degree of
transformational leadership, work motivation,-and organizational commitment among
personnel of Department of Public Works and transport, 2) to examine the difference of
organizational commitment among personnel of Department of Public Works and
Transport according to the personal background, and 3) to examine the influence of
transformational leadership-and work motivation on the Transport, Bolikhamxay
Province. The target population was 178 staff members in the Department of Public
Works and Transport, Bolikhamxay Province, Lao PDR. A questionnaire was used as
the instrument for data collection. Statistics used in data analysis were frequency,
percentage, mean, standard deviation, t-test and one-way ANOVA, and multiple
regression analysis.

Findings of the research were as follows:

1. Transformational leadership of administrators, work motivation and
organizational commitment among personnel of Department of Public Works and
Transport as a whole were at high level.

2. The results of comparing the organizational commitment among

personnel of Department of Public Works and Transport as classified by sex, age,



education, work experience, and work unit were found not significantly different at the
.05 level. both as a whole and individual aspects.

3. Transformational leadership, and work motivation had significant
influences on organizational commitment among personnel of Department of Public
Works and Transport at the .05 level by having a value of relationship (R) equal to
.889. Transformational leadership and work motivation could jointly predict 79.10
percent of the organizational commitment among personnel of Department of Public
Works and Transport, Bolikhnamaay province Lao People’s Democratic Republic.

The other 20.90% was due to the influence of other variables.
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