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ABSTRACT

The purposes of this research were to 1) examine the current and desired
conditions of performance of small-sized primary-schools under the Office of
the Basic Education Commission (OBEC) in the northeastern region based on
the National Education Plan (NEP) (B.E.2560-2579); 2) establish the administrative
strategies for small-sized primary:schools. This policy research was performed in three
phases: Phase | was related to a survey seeking for basic information. The samples
were 373 primary school-administrators in the northeastern region in the academic
year 2018. The research instrument was validated by ten experts. The resulting
content validity in terms of the index of item objective congruence ranged between
.90 -1.00. The statistics used for data analysis were frequency, percentage, mean
and standard deviation, Phase Il was related to drafting the administrative strategies
through document analysis concerning relevant strategic formulation; and Phase Il was
related to confirming and summarizing the drafted strategy through ten experts’
reviews and the public hearing with 50 experts to assess and confirm the accuracy of
the drafted administrative strategies of small-sized primary schools.

The findings revealed that:

1. The current and desired conditions of small-sized primary schools

under the OBEC in the northeastern region based on the NEP (B.E. 2560-2579)



revealed that all aspects as a whole were at a high level ranging in according to
the needs from high to low mean scores: 1) Development of effective educational
management system; 2) Creation of educational opportunity and equality;
3) Educational management to enhance quality of life befriending with environment;
4) Human potential development of all ages and creation of knowledge-based learning
society; 5) Human development on research and innovation to increase
the country competitive competency; and 6) Educational management for social and
national stability.

2. Administrative strategies for small-sized primary schools involved
1) Determining organizational philosophy, visions and missions; 2) Creating policy,
goals and objectives; 3) Analyzing problems and needs of organizations; 4) Developing
alternatives; B) Creating strategies; and 6) Implementing. strategies. The administrative
strategies of small-sized schools covered six strategies with 61 objectives/indicators
from 102 projects, comprising 485 activities. The mentioned six strategies could be
described as: 1) Effective development of .educational management system consisted
of ten objectives/indicators with 18 projects, comprising 90 activities; 2) Creation of
educational opportunity and equality. consisted of ten objectives/indicators with 12
projects, comprising 71 activities; 3) Educational management to enhance quality of life
befriending with environment consisted of ten objectives/indicators with 20 projects,
comprising 75 activities; 4) Human potential development of all ages and creation of
knowledge-based learning society consisted of ten objectives/indicators with 23
projects, comprising 138 activities. 5) Human development on research and innovation
to increase the country competitive competency consisted of 11 objectives/indicators
with 14 projects, comprising 67 activities, and 6) Educational management for social
and national stability consisted of ten objectives/ indicators with 15 projects, comprising
44 qctivities. In accordance with the results from the experts, the public hearing
verified each aspect of the proposed draft strategies and found that the usefulness,
the possibilities, the appropriateness, and the accuracy of the developed strategies, as

a whole were at the highest level in all aspects.
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