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ABSTRACT

The purposes of this research were 1) to analyze the conditions and
problems of developing SakonNakhon local products which were made from
indigo dye, 2) to gain and confirm the strategic proposals for deverloping and
enabling SakonNakhon local products-made from indigo dye to enter and be sold
in the international level. A mixed methods research design was adopted for this
study. The samples were purposively selected. In terms of quantitative approach,
the questionnaire was used to collect the data from 50 entrepreneurs of indigo dyed
fabrics while 10 of them underwent in-depth interviews. In light of qualitative
approach, 15 stake holders in the business of indigo dyed fabrics were included for
in-depth and group interviews. Then, the strategic proposals were presented to
obtain confirmation from 10 experts. The statistics employed for data analysis
consisted of mean and content analysis.

The study found that the development of indigo dyed products in
SakonNakhon could be subdivided into four eras. In the first Primeval Era, indigo dye
was used in producing all four requisites (food, clothes, shelters, and medicine)
needed for daily living by sakonNakhon people. In the second Recession Era, the
chemical colors and ready-made clothes from factory emerged causing a decrease of
using the natural indigo dye. In the third Renaissance Era, there were not many
channels, exits or solutions for the villagers to produce and sell their indigo dyed
products. Luckily, in the Present Era, with the central government policy to increase
the villagers’ income, the businesses of the indigo dyed products thrived.

Subsequently, to abide by the central government policy, the province announced



its policy on promoting and increasing the villagers’ income. With the support and
enhancement from all government sectors, the policy on making SakonNakhon to
become the City of Indigo Dyed Textiles was campaigned and run. On Fridays,
government officials would put on their indigo dyed clothes to work. Exploring the
products made from indigo dyed fabrics, it was found that many major products such
as the shawls, scarfs, long skirts (sarong) seemed to be each other. If any of these
items looked different, they would appeared attractive and gain interest from the
consumers. Regarding the price image, the strategy employed was premium or high
pricing. However, the prices could be adjusted according to the buyers’ demands.
These indigo dyed products were sold at the original outlets of the groups. Marketing
promotion was rarely performed to enhance and boost the buying decision.
Marketing technology was limitedly used. Only new generation of entrepreneurs
employed the marketing technology to increase their sales.

The study revealed many problems of developing SakonNakhon indigo
dyed products. There were many entrepreneurs. At the same time, there were no
new distribution and sakes channels. Technology and innovation were not adopted
for producing the goods. The costs of production were high. There were no
standards for pricing the goods. The entrepreneurs were incapable of finding the new
markets while no new marketing was conducted. There were not both advertising
and marketing promotion which could help boost the purchase of SakonNakhon
indigo dyed products.

The strategic proposals were planned for the development of
SakonNakhon indigo dyed products. These strategies were divided into 2 phases. In
the first five-year stage, the vision of taking SakonNakhon, the city of natural indigo
dyed products, to enter the international level was established. Four strategies were
planned in order to achieve the goal of this vision. The first strategy was to build the
network of entrepreneurs who did the province to become the sustainable travel
and tourist city. The second strategy was to upgrade the indigo growing plots by
having the scheme for its farming and zoning. The next strategy was to improve the
made from organic indigo dye to meet the international standards. The last strategy
was to sustainably create the international markets for these products of the organic
indigo dye. With the aim to consistently gain the concrete results, the ten-year
strategies were planned as well. Consequently, this vision of making SakonNakhon to
become the International Fashion Capital for Indigo Dyed Fabrics was set.
Accordingly, three strstegies were established. The first strategy was buiding and

taking the integrated fashion network of natural indigo dyed crafts and clothes to



enter the international level. The second strategy was to upgrade natural indigo
dyed and clothes to meet the international qualities. The third strategy was to
sustainably build the international market system for the natural indigo dyed crafts
and clothes. The future of SakonNakhon indigo dyed products in the next five and
ten years could be visualized by the proposals and establishment of these important

development strategies.
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