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ABSTRACT

The purposes of this research were 1) to construct the causal relationship
model of factors which influenced the effectiveness of Thai traditional medicine health
services of the community hospitals located in the upper Northeast, 2) to examine the
consistency between the constructed model and the empirical data, 3) to confirm the
information to the stakeholders as well as to propose the policies on managing Thai
traditional medicine services. A mixed methods research approach was adopted for
the investigation. Using the questionnaire whose reliability was 0.97, the data was
collected from 452 administrators and staff of Thai traditional medicine health services.
Causal relationships were analyzed by the structural equation of the model to
determine and confirm its consistency with the empirical data. Then, the policies on
the traditional health services were proposed to the stakeholders.

The study yielded these results:

1. The variables which directly influenced the research model included
the strategic management (ﬁ = 0.451), the organization’s internal communication
(ﬁ = 0.302), and work motivation (ﬁ = 0.174). The varidbles which indirectly
influenced the research model consisted of transformational leadership (ﬂ = 0.697)

and work motivation (ﬁ = 0.098). When considering the structural equation of the



model, it was found that the Thai traditional medicine health services had the variance
of its effectiveness at 64.70%.

2. The research model had its consistency with its empirical data. (x?
=114.619, df = 93, x*/df=1.232, p=0.063, CFI=0.995, TLI=0.992, RMSEA=0.023,
SRMR=0.024).

3. The data confirmation had been projected to the stakeholders together with
the policy proposals. It was recommended that the community hospitals’ administrators
in particular should perceive and comprehend the importance of using the strategic
management. The elements of these strategies should be taken to improve the
effectiveness of the organizations: differentiation strategy, focus strategy, and low cost
strategy.

Keywords: Effectiveness of health care service, Thai traditional medicine, community

hospital





