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ABSTRACT

The purposes of this research were to investigate, compare, find out the
relationship and establish the guidelines for developing transformational leadership
and personnel management of school administrators under the Office of Sakon Nakhon
Primary Educational Service Area 3. The samples were administrators and teachers,
given total 324 participants. in the academic year 2018. The instrument for data
collection was a 5-rating scale questionnaire. The statistics for data analysis included
percentage, means, and standard deviation. The Hypothesis testing was done through
F-test (One-Way ANOVA) and t-test (Independent Samples).

The findings were as follows:

1. Transformational leadership of school administrators under the Office
of Sakon Nakhon Primary Educational Service Area 3, as perceived by school
administrators and teachers, was at a high level.

2. Personnel management of school administrators under the Office of
Sakon Nakhon Primary Educational Service Area 3, as perceived by school

administrators and teachers, was at a high level.



3. Transformational leadership and personnel management of school
administrators under the Office of Sakon Nakhon Primary Educational Service Area 3,
as perceived by school administrators and teachers, classified by position as a whole
were not different.

4. Transformational leadership of school administrators, as perceived by
school administrators and teachers with different work experience, was different in
overall. In terms of personnel management of school administrators, there was no
difference in overall.

5. Transformational leadership and personnel management of school
administrators, as perceived by school administrators and-teachers from different
school sizes, as a whole were not different.

6. There was a positive relationship. between transformational leadership
and personnel management of school administrators at the .01 level of statistical
significance.

7. The guidelines for developing transformational leadership of school
administrators comprised two aspects: 1) Idealized Influence involved having
commitment and work-focus; and 2) Intellectual Stimulation involved using
brainstorming for problem solving. In addition, the guidelines for developing personnel
management of school administrators under the Office of Sakon Nakhon Primary
Educational Service Area 3, comprised three aspects: 1) Civil Service Teachers and
Personnel Development. The schools should provide opportunities for professional
development for teachers in accordance with the professional standards, and academic
rank promotion; 2) Performance Evaluation. The schools should utilize authentic
assessment and establish evaluation criteria and process regulations; and 3)
Retirement from Government Service. The process should be performed as prescribed
by the Government Teacher and Education Personnel Act, and involve all related
sectors.
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