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ABSTRACT

The objectives of this study were: 1) to investigate -a degree of
transformational leadership, 2) to examine a degree of work motivation, 3) to examine
the relationship between transformational leadership and work motivation, and 4) to
explore guidelines for developing transformational leadership and work motivation of
personnel. A sample used in study-was-75 personnel in the Houses for Children and
Families of Upper Northeastern Region 1. The instrument used in data collection was a
questionnaire, which had the entire reliability coefficient of .72. Statistics used in data
analysis were frequency, percentage, percentage, mean, standard deviation, and
Pearson’s product moment correlation coefficient.

Findings of the study revealed as follows:

1. The overall transformational leadership of personnel in the Houses for
Children and Families was at high level (X =4.04).

2. The overall work motivation of personnel in the Houses for Children and
Families was at high level (X =3.99).

3. Transformational leadership had positively high relationship with work

motivation of personnel of the Houses for Children and Families of Upper Northeastern

Region 1 at the .05 level of significance (r = 0.68).



4. The guidelines for developing transformational leadership of personnel in the
Houses for Children and Families of Upper Northeastern Region 1 are as follows :
Intellectual stimulation aspect. The way to motivate personnel to become active and
aware of their work and social problems should be determined. New approaches
should also be encouraged in problem solution. Inspiration aspect. Administrators
should sincerely rejoice, when the personnel are successful in performing an important
function. Co—workers should be informed about their inspirations. Co-workers are to
be encouraged to harmonize each other. Achievement motive aspect. Personnel
should be allowed to use their creativity and to take responsibility for their challenging

work.
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