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ABSTRACT

The purposes of this research were to:. 1) investigate the conditions and
needs of teachers for teacher leadership development concerning instructional
management based on the Principles of Sufficiency Economy Philosophy (PSEP) at
Bannongwaeng School; 2) examine-and establish the guidelines for developing teacher
leadership concerning instructional management based on PSEP; and 3) examine the
effects after teacher leadership development. The research was conducted at
Bannongwaeng School-under the Office of Mukdahan Primary Educational Service
Area. The research group consisted of a school administrator and 11 teachers. The key
informants were 27 students, seven basic education school committees, 22 parents
and nine representatives from community. The research comprised three phases:
Phase |- Document Analysis was related to determining the conceptual research
framework; Phase II- Development of Teacher Leadership on Instructional
Management Based on PSEP. The two spirals of participatory action research were
utilized in this phase; and Phase Ill- Summary of Findings.

The research findings were as follows:

1. The main components and success indicators drawn from conditions

and needs for developing teacher leadership on instructional management based on



PSEP at Bannongwaeng school, involved two components: 1) Development of Sufficient
School Curriculum; and 2) Instructional Management Based on PSEP. The approach
employed for developing teacher leadership Based on PSEP was the participatory
action research, which incoperating a variety of operational approaches in accordance
with the development of each ocmponent. These would include meetings for
collaborative performance planning concerning task assigment and administrative
management, participation from all sectors, committee appointment for four working
groups to provide continuous supervision and operational assessment.

2. The quidelines for teacher leadership development on instructional
management based on PSEP consisted of actual practices-in classroom setting, lesson
learned, workshops, knowledge sharing, study visits. The operation process would be
implemented collaboratively as follows: 1) Setting personnel meetings to share mission
and operation; 2) Analyzing mission to determine the job duties for personnel as listed
in official school documentation and to define personnel in charge of assigned tasks;
3) Providing opportunities for personnel-from all sectors participating as working
committees, 4) Identifying duties and responsibilities to all revalent personnel; 5)
Managing system of internal organizational communication; 6) Providing supervision
and follow up for teacher development in managing their instructions based on PSEP;
and 7) Performance Evaluation.

3. The effects after developing teacher leadership on instructional
management based on PSEP at Bannongwaeng School revealed that teachers had
leadership qualities on instructional management based on PSEP in terms of
Development of Sufficient School Curriculum (Y = 4.72) and Instructional
Management based on PSEP (X = 4.75). The implementation as a whole was at the

highest level (X = 4.73) with a high level of success.
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