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ABSTRACT
The purposes of this study were: 1) to investigate the development of the
institutes of community fund management, Sakon-Nakhon.province, 2) to examine the
factors that aoffect the success of the institutes of community fund management, Sakon
Nakhon province, 3) to compare management models of the institutes of community fund
management, Sakon Nakhon province, and 4) to inquire into an appropriate management
model of the institutes of community- fund management, Sakon Nakhon province. A mixed
method of quantitative research and qualitative research was used by using questionnaire,
documentary survey, interviewing and observation. The sample used in collecting data by
questionnaires was 291 members of Ban-Lao-Yai village institute of community fund
management. The sample used in collecting data by interviewing 20 people included the
community development officers of district and provincial levels, local administration
officers, government bank officer, people from the Institutes in Ban-Lao-Yai village,
Ban-Bueng-No-Nai village, and Ban-Nong-Sanai village.
Findings of the study were as follows. 1) The development of institute of

community fund management, Sakon Nakhon province was divided into 3 parts; the
development in national, provincial and village levels. The Institute in Ban-Lao-Yai village

had the development ranking in the level 3 (good level). 2) The 8 factors influenced the



success of the Institute of Community Fund Management in Ban-Lao-Yai village
comprised 3 highest scored factors were as follows: management board, members, and
community leaders. The next 5 factors were management, organization culture, based on
the factors of social capital, external network, and government policy. 3) The comparison
of management models of the 3 institutional areas was as follows: (1) The Institutes of
Community Fund Management in Ban-Lao-Yai village implemented a mixed management
model of the integrated management model of the government agency and the situational
management model which was applied by the villagers. The Institute of Community Fund
Management in Ban-Bueng-No-Nai village used the government agency’s model
completely. But the Institute of Community Fund Management in Ban-Nong-Sanai village
used the government agency’s model only partially. 4) The appropriate and successful
management model of the Institute of Community Fund Management, Ban-Lao-Yai village
was obtained by incorporating integrated management of the government agency with
situational management which the villagers had adapted it to the needs of the community,
thus, becoming the integrated management model of the community.

The adaptation of the - management model to the needs of the community
showed the limit of the institution of community fund management model which aimed to
solve the problem of debt only. But the community wanted the comprehensive financial
institution in the form-of village bank. Suggestions for further research: The study of the
strengthening of the community organizational management through the learning of
financial management system by using information technology, under the Strategy of
Thailand 4.0. The study of the strengthening of self-reliance in community economy
through the possibility of upgrading the community financial institution to give
comprehensive financial service in the form of village bank, or the “Lao-Yai Microfinance
Model”.
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