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ABSTRACT
This study aimed to 1) investigate the states and problems in managing
the preschool education at the child development centers under Na Mon Sub-district

Administration Organization, 2) find out guidelines on development of the preschool

education management, and 3) monitor effects of the preschool educational

management development. The population consisted of 9 child caretakers. This study
employed a 2-spiral participatory action research comprising planning, action,
observation and reflection. Instruments used included a form of observation, a form of
interview as well as a form of evaluation. Statistics used were percentage, mean and
standard deviation.
The findings. of this study were as follows:

1. The states and problems of the management on the preschool education
at the child development centers were:

1.1 The states of the preschool education management of the child
development centers revealed that every child development center under Na Mon
Sub-district Administration Organization faced a lack of factors to support learning
management as well as application of learning in order to be efficient e.g. diverse
learning media appropriate to the learners’ age, and lesson plans based on the
learner-centered approach as well. The child caretakers lacked skills in applying

learning atmosphere as well as environment management both inside and outside



classroom conducive to learning. The child caretakers still used learning resources
inside the child development centers communities to be applied in managing learning
at the low degree. The existed learning media were old and broken. The materials
conducive to the children’s learning were in a small amount and inadequate. In
addition, the child caretakers provided experiences for the children based on the
learner-centered approach along with the appropriate application. The management
of learning and promotion of child development focusing on integrated activities was at
the moderate level.

1.2 The problems concerning the management of the preschool
education of the child development centers indicated that the child caretakers
encountered a lack of knowledge, understanding in appropriately managing the
preschool education. They lacked skills in writing the lesson plans, knowledge,
understanding and skills in producing learning materials.together with the application
materials/innovations/ learning resources suitable for the children’s age and
development. The child development centers obtained inadequate budget for
purchasing, providing and producing.innovative media and also lacked budget on
allowing every child caretaker to attend training sessions in training the preschool
education. The child caretakers had to manage class atmosphere conducive to child
development and learning.

2. The guidelines on the preschool education management at the child
development centers were composed of 2 guidelines: 1) a workshop, and 2)
monitoring supervision and internal supervision.

3. The monitoring of the effects on the preschool education management
found that:

3.1 In case of the workshop, it was found that the child caretakers
gained knowledge, understanding and skills in developing the preschool education
management, management of child development centers, personnel development,
decoration of physical plants and environment both inside and outside the child

development centers conducive to learning management and child development as



well. In terms of academic affairs, they gained skills in applying learning experience
and production of media, innovations on media to meet learning management based
on the Curriculum on Preschool Education B.E. 2546 ( AD 2003).

3.2 The monitoring supervision indicated that assistance, suggestions,
recommendations, counseling on the preschool education management, learning
management, writing of lesson plans, production of learning media and innovations,
environment both inside and outside the child development centers conducive to
learning affecting the child caretakers to gain better knowledge, understanding and

skills in managing the preschool education.





