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ABSTRACT

The objectives of this research were to study and create proposals for strategic
administration through the employment of educational leadership, such as change
leadership, academic leaders; ethical leaders, and servant leaders to be used as
guidelines for academic administratin which included visions, missions, goals, strategic
issues, and good featured indicators. The development process was divided into three
phases: Phase | was related to examine the fundamental data in order to draft the
proposed strategies which consisted of three stages as follows: Stage | documents
enquiries, Stage Il an exploratory study, and Stage lll multiple cases investigation.
Phase 2 was related to the drafting of proposed strategies by a group of strategic
makers at a region/school level, and Phase Il was the monitoring on good features of
strategies which in turn consisted of two stages as follows: an expert assessment, and
a public hearing of stakeholders. Data collection was made through interviews. The
assessment on good features of strategies by experts and the public hearing of

stakeholders. Data collection tools included in-depth interview, a questionnair,



strategic assessment, and a public hearing questionnaire. The statistics used for data
analysis were Percentage, Mean and Standard Deviation.
The results were as follows:

1. The strategic proposal was divided into five strategies consisting of
the aims of the strategy which were: 1) the overall vision - school administrators were
strongly committed to academic management by fully exploiting ability to change
beliefs and attitudes in order for its personnel to work and achieve the goals and 2)
the overall mission was to promote and support school administrators to become
leaders of change. For guidelines of strategy, these were separated based on five
strategic aspects as follows: administration, by overall, consisted of two goals, two
strategic issues and twenty one indicators, academic administration consisted of four
goals, four strategic issues and twenty six indicators, budget management consisted of
three goals, seven strategic issues and eighteen indicators, personnel management
consisted of four goals, four strategic issues and ten indicators and finally general
administration consisted of four goals, five strategies and 18 indicators respectively.

2. The results from monitoring the good features of strategic proposal
on the following five strategies: the administration as a whole, the academic
administration, the budget administration, the personnel management and the general
administrative, had revealed that their suitability, consistency, feasibility and
helpfulness were all.at a high level. For public hearing, the stakeholders had agreed
with the proposed strategies by 98.3 percent.
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