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ABSTRACT
The purposes of research were 1) To examine the past and current
conditions, problems and expectations. The alternative approaches for developing
teachers Leadership in Namtok- huay-suanplu-School..2) To developing Teachers
Leadership by Participatory Action Research through projects, teachers development
by school base, Empowerment and supervision are interventions, To examining
changes teachers Leadership behaviors, New knowleged, person level, groups level,
and school level.To changes positive learning  behaviors of students.
The research were 2 cycle. 10 steps of participatory action research as

follow were used 1) preparation 2) planning 3) acting 4) observing 5) reflecting
©6) re-planning 7) re-acting 8) re-observing 9) re-reflecting, and 10) concussions.
The research participants consisted of 7 teachers, and 4 key, The instruments were
examining, written records , comprising personal journal, field notes, meeting ,
interview, observation, focus discussion group, Behavioral Assessment of Teacher
Leadership, SWOT analysis, and data analysis. The research participants performed

all together.

The findings were as follows:
1) The current problems and expectations for development teachers

Leadership behavior were to changes 4 compositions. From projects were to



developing teachers Leadership (1) A Development teachers and friends are highest 2)
A model of teaching are highest 3) A Development participants are highest. and 4)
The changes Leadership are highest .

2) The participatory action research with to changes translation
development teachers Leadership through projects of process. Teachers Leadership
development by school base, empowerment, and supervision, New knowleged
following

The individual

Participants was voluntarily, Active willing and enthusiastic.

The manager to support budgeting and material . Actions aimed at achieving the
vision. To achieve norm of progress by the goal for teachers leadership . And the
school has an established reputation.

Group level,

Teachers have ability to do projects. To practice teachers leaders and
followers of the school policies Empowerment, -, and monitoring by goodwill
supervision,.

School level, Teachers involved leadership from to learn projects
together. In performance of an aptitude and interest, making the cooperation. And
good relationship with each other. Leadership is behavior change significantly. enables
participants to work-with everyone happy.

The best practices from participate learner is "RESORT SCHOOL”
New knowledge, The researcher and participants were determine and mutually
acceptable quality of participatory action research is WASANA MODEL " Positive

behaviors of students to changes from the project by focusing on the learners.
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