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ABSTRACT

The purposes of This Research were 1).investigate factors and indicators of
appropriate academic leadership among theteachers in Colleges of Health Sciences in
LaoPDR, 2) build and develop a model of academic leadership in Colleges of Health
Sciences in LaoPDR, 3) determine effectiveness of academic leadership of the teachers
in Colleges of Health Sciences in LaoPDR. Samples used in this study consisted of 255
teachers in Colleges of Health Sciences in LaoPDR. The target group in the field study
included 30 teachers in.College of Health Sciences, Savannakhet, LaoPDR. Tools used
in the first stage included a form of interview of experts, and a questionnaire; a form
of the model assessment was applied in the second stage and a form of self-
assessment.as well as a form of response assessment toward the model were
employed in the third stage. Quantitative data were analyzed by a ready-made
statistical program.

Findings were as follows:

1. The elements of academic leadership of the teachers included self-
development and colleague development, being a model in teaching, promotion of
learning atmosphere and participation in development, student development as well as

leadership in problem solving.



2. The model of leadership development in Colleges of Health Sciences
comprised: principles, objectives, contents, development process, and measurement
and evaluation.

3. The effectiveness of the model of academic leadership of the
teachers was:

3.1 The self-assessment of academic leadership among the
teachers, before the experiment, indicated that it was at the moderate level. After the
experiment, it was at the high level.

3.2 The response reaction toward the model of academic
leadership of the teachers, after the experiment, was at the high level in general.

3.3 The retention of academic leadership of the teachers, as a

whole, was at the high level.

Keywords A Model of the Academic Leadership Development of the Teachers





