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ABSTRACT

The purposes of this research were to 1)‘examine the components of
instructional leadership of secondary school administrators under the Office of the Basic
Education Commission in the Northeast Thailand, 2) construct and develop a model of
instructional leadership, 3) examine the effectiveness of a developed model. This
Research and Development (R&D) was divided into three phases: Phase | Model
Investigation comprised document inquiries, scholars’ in-depth interviews, and a
survey. The samples were 262 secondary school administrators from the Northeast
Thailand in the academic year 2014. A 5-point rating scale questionnaire was
administered. The statistics used in analyzing the data were frequency, percentage,
mean, and standard deviation; Phase Il comprised drafting and constructing a model
through model drafting, further refinement and confirmation by experts. Phase Il was
related to implementing the developed model at ten sampling secondary schools under
the Office of Secondary Educational Service Area 21. Data were analyzed through

mean, and standard deviation.



The findings were as follows:

1. The instructional leadership of administrators at secondary
schools comprised five components: Creation of vision, mission and learning goals,
instruction and curriculum development, student development, teacher development,
and school atmosphere management. The instructional leadership of administrators, as
a whole, was at a high level, with mean scores ranking from high to low: creation of
vision, mission and learning goals, school atmosphere management, teacher
development, instruction and curriculum development, and student development.

The highest mean scores fell into the following aspects: creation of vision, mission and
learning goals, whilst the lowest was student development.

2. The developed model for instructional leadership was composed of
principles, objectives, contents, development process, and measurement and
development. The development process involved four phases: Phase I: A Two-Day
training workshop, Phase II: An outstanding secondary school visit, Phase IlI:

A 3-times-per-week training in actual practice setting by applying a five-volume set
of handbooks of instructional leadership. development for secondary school
administrators. The activities involved in situation practice and sharing and exchanging
learning experiences.

3. The effects after the implementation of the developed model of
instructional leadership for secondary school administrators revealed that the mean
scores from the post-implementation period was at a high level, compared to those of

the pre-implementation period, which was at a high level.
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