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ABSTRACT

The purposes of this research wereto examine, compare, find out the
relationship and predictive power, and establish the guidelines for managing work-
related stress factors of school administrators and school administrative effectiveness.
The samples consisted of 83 school directors, and 161 deputy directors, yielding a total
of 244 participants in the 2016"academic year from secondary schools under the
Regional Education Office No. 11. The research instrument for data collection was a 5-
rating scale questionnaire categorizing into two parts: Part | concerning work-related
stress factors, which had the discriminative power ranged from 0.45 to 0.90 and the
reliability value of 0.985; Part Il was related to school administrative effectiveness,
which had the discriminative power ranged from 0.66 to 0.92 and the reliability value
of 0.990. Statistics for data collection included percentage, mean, standard deviation,
Pearson’s Product Moment Correlation, F-test (One — Way ANOVA), Independent
samples t-test and Stepwise Multiple Regression Analysis.

The findings were as follows:

1. Work-related stress factors of secondary school administrators

under the Regional Education Office No. 11, were at a low level.



2. School administrative effectiveness of secondary school administrators
under the Regional Education Office No. 11, were at a high level.

3. Work-related stress factors of secondary school administrators,
classified by administrative position and experience, were not different in overall.
When classified by school sizes, they were found of being significantly difference at
the .01 level in overall. As classified by gender, work-related stress factors were
different at a statistical significance of .05 level in overall.

4. The administrative effectiveness of secondary school administrators,
classified by gender, administrative position, administrative experience and school
sizes, as a whole was not different in all aspects.

5. The work-related stress of administrators as a whole had a negative
relationship with school administrative effectiveness of administrators at a statistical
significance of .01 level.

6. The two variables of work-related stress factors of secondary school
administrators were able to predict administrative effectiveness in secondary schools at
the statistical significance of .01 level in overall, including the relationship with
colleagues and workplace environment.

7. The researcher ‘proposed the guidelines for managing work-related
stress factors of administrators affecting school administrative effectiveness of
administrators in secondary schools under the Regional Education Office No. 11. The
two aspects needed improvement were: 1) In terms of workplace environment, the
activities should adhere to the following procedures, namely needs survey, planning
and implementation, workplace improvement to facilitate working, satisfaction
assessment, and a summary of results, 2) In terms of relationship with colleagues, the
activities should be implemented, namely background study of individual personnel,
appropriate structures, personnel development, and friendly supervision. Administrators
should communicate clear management goals, employ principles of participatory
management, and create happy organization atmosphere.
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