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ABSTRACT

This research aimed to investigate the factors.in and gain guidelines on the
exchange of knowledge and learning ideas about managing or working at the
Academic Promotion and Registration Affairs of Rajamangala University of Technology
Isan. The study was divided into two phases. Phase 1 was to gather the information
about the contexts of the department in-order to gain the factors which were suitable
for the exchange of knowledge and learning ideas. The population adopted for the
investigation in this phase included 40 administrative and operational personnel in the
Academic Promotion and‘Registration Affairs. The instrument used was the semi-
structured interview ‘form. The statistics employed consisted of frequency, percentage,
mean and standard deviation. In phase 2, the guidelines on the exchange of
knowledge and learning ideas about the Academic Promotion and Registration Affairs
were presented to nine experts who were the task heads and the persons who were
in charge of educational graduation. The methodological tool employed in this phase
was a group discussion. The statistic used was content analysis.

The study revealed these results:

1. In order to share or exchange knowledge and learning ideas about
managing or working at the Academic Promotion and Registration Affairs, these

approaches or channels were employed by the personnel: face to face communication,



100%; social network, 80.55%; telephone conversation, 69.44%; meeting
discussions, 66.66%; and reading from handbooks, 44.44%.

2. Factors contributed to the exchange of knowledge and learning ideas
about managing or working at the Academic Promotion and Registration Affairs could
be categorized into three levels: organizational (X=3.91), personal (X=4.06), and
procedural levels &:5.81). Of the organizational level, these factors were ranked from
the most to the least degrees of their contributions: the organizational leaders
(X=4.08), organizational culture (X=4.02), vision of the organization (X=3.96),
organizational structure (X=3.95), information technology of the organization
(X=3.83), organizational strategies (X=3.79), and organizational atmosphere
(X=3.78). Regarding the individual or personal level, these factors were found to
contribute to the exchange of knowledge and learning ideas about managing or
working at the Academic Promotion and Registration Affairs: the staff qualifications or
qualities (X=4.13) and trust in the person (X=3.93). About the procedural level, these
factors were ranked from the highest to the lowest degrees of their contributions:
regular work system improvement &:4.00), constant follow on of the exchange of
knowledge and learning ideas about managing or working at the Academic Promotion
and Registration Affairs &:3.78), analysis and conclusion of the results gained from
the follow on &:5.67).

3..Some guidelines were given for the exchange of knowledge and
learning ideas about managing or working at the Academic Promotion and Registration
Affairs in all four campuses of Rajamangala University of Technology Isan. They
included providing tools and methodologies which were appropriate for
communications in the contexts of Rajamangala University of Technology Isan either by
communicating face to face or talking via social network. In addition, all three levels of
the contributing factors must be taken for consideration. In the organizational level, 1.1)
every individual must be given an opportunity to take part in presenting his/her vision;
1.2) about the organizational strategies, a chance to share knowledge and learning

ideas must be created, 1.3) the leaders must give the importance to the exchange of



knowledge and learning ideas among the personnel, 1.4) the organizational structure
should be permissible and favorable for the exchange of knowledge and learning
ideas, 1.5) the organizational culture should facilitate the generosity and support
among the personnel, 1.6) the organizational atmosphere should stimulate the
personnel to become assertive and expressive, 1.7) the information technology is
systemized to make the exchange of knowledge and learning ideas easy. Regarding
the individual or personal level, 2.1) the personnel are friendly, extrovert and
communicative, 2.2) there is trust among the personnel and they are willing to
share/exchange knowledge and experiences. Of the procedural level, 3.1) there should
be an evaluation, the assessment and the follow up of the exchange of knowledge
and learning ideas about managing or working at the Academic Promotion and
Registration Affairs. The results obtained were analyzed and applied for improving the

work procedure.

Keywords : Knowledge management, knowledge and learning exchange/sharing,
Academic Promotion and Registration Affairs, Rojamangala

University of Technology Isan.





