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ABSTRACT

The purposes of this study were to 1) develop/a linear structural relationship
model of the operational leadership of school administrators affecting school effectiveness;
2) examine goodness—of-fit between the developed linear structural relationship model
with the empirical data and 3) study the direct effect, indirect effect and total effect of
the operational leadership of school administrators affecting school effectiveness. The
study was divided into 2 phases. The first phase was the conceptual framework
construction with an analysis ‘of relevant documents and researches, an interview with 9
experts and a study of 2-outstanding schools with a structured interview form. Data was
analyzed by content analysis method. The second phase was a hypothesis test by the
employment of .a set of 5-level rating scale questionnaire with discrimination power
between 0.37 - 0.85 and reliability value at 0.96. The samples comprised 870 school
directors and teachers in primary schools under the Primary Educational Service Area
Offices in the North—eastern region of Thailand in academic year B.E. 2557, selected by
using multi-stage random sampling. Data was then analyzed to determine the
frequency, percentage, mean, standard deviation and Pearson’s product moment
correlation coefficient. LISREL Program version 8.52 was also applied to analyze the
confirmatory factor analysis, and to examine the goodness-of-fit between the

developed model and the empirical data.



The research results could be summarized as follows:

1. A linear structural relationship model of the operational leadership of school
administrators affecting school effectiveness consisted of 5 factors, which were
1) situational management; 2) leader characteristics; 3) managerial competencies;

4) learning process encouragement, and 5) school atmosphere creation.

2. The developed model was consistent with the empirical data (Chi-square
= 62.51, df = 123, P-value = 1.00, RMSEA = 0.00, GFI = 0.99, AGFI = 0.98, CN =
2243.07, LSR = 1.95)

3. The operational leadership of school administrators on-school effectiveness
could be prioritized from the path coefficient value as follows: 1) 4 factors on the direct
effect, which were learning process encouragement, school atmosphere creation,
situational management, and leader characteristics; 2) 3:factors on the indirect effect,
which were managerial competencies , leader. characteristics and situational
management; 3) 5 factors on the total effect, which were managerial competencies,
learning process encouragement, situational management, leader characteristics, and
school atmosphere creation. When considering the coefficient of prediction, it was found
that situational management, leader characteristics, managerial competencies, learing
process encouragement and school atmosphere creation could altogether explain school

effectiveness at 84 percent.
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