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ABSTRACT

The purposes of this research were to (1) examine transformational
leadership of heads of learning department and work effectiveness of learning
departments in schools; 2) compare transformational leadership of heads of learning
department and work effectiveness of learning departments; 3) discover the
relationship between transformational leadership of heads of learning department and
work effectiveness of learning departments; 4) explore the predictive power of
transformational leadership of heads of learning department affecting work
effectiveness of learning departments in schools; and 5) establish the guidelines for
developing transformational leadership of heads of learning departments affecting work
effectiveness of learning department in schools. The samples were school
administrators, heads of learning department and teachers working under the Office of
Secondary Educational Service Area 23, yielding a total of 414, in the 2018 academic
year. The research instrument was a rating scale questionnaire with the confidence
values of transformational leadership of heads of learning department at 0.95 and
work effectiveness of learning departments in schools at 0.94. Statistics for data
analysis were percentage, mean, standard deviation, F - test (One — Way ANOVA),

Pearson’s Product Moment Correlation, and Stepwise Multiple Regression Analysis.



The findings were as follows:

1. Transformational leadership of heads of learning department and
work effectiveness of learning departments in schools as a whole were at a high level.

2. The transformational leadership of heads of learning department
with different position as a whole was statistically significant different at the .05 level.
In terms of different work experience and school sizes, the participants reported that
the transformational leadership of heads of learning department as a whole and each
aspect was statistically significant different at the .01 level, whereas the work
effectiveness of learning departments in schools, classified by participants with
different positions, as a whole was not different. When considered in each aspect,
teacher satisfaction aspect and workplace participation aspect were statistically
significantly different at the .05 level and the .01 level respectively. Referring to the
opinions of participants with different work experience and school sizes as a whole and
for each aspect showed a statistically significant difference at the level of .01.

3. The relationship between transformational leadership of heads of
learning department and work effectiveness of learning departments showed a positive
relationship at a statistically significant difference of .01 level.

4. The four found aspects of transformational leadership of heads of
learning department affecting work effectiveness of learning departments which had
the predictive power were Intellectual Stimulation, Individualized Consideration,
Charisma, and Inspiration Motivation.

5. The proposed guidelines for transformational leadership of heads of
learning department affecting work effectiveness of learning departments involved four
aspects: Charisma, Inspiration Motivation, Intellectual Stimulation, and Individualized

Consideration.
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