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ABSTRACT

The purposes of this research were to study the leadership, administration
and motivation factors affecting the effective hospital administration of the sub-district
health promotion hospitals in the Public Health Region 8, and to create the model of
effective hospital administration of sub-district health promotion hospitals in the Public
Health Region 8. Mix-method was applied for this research. As for the quantitative
research, the data was collected from 417 personnel who worked for sub-district
health promotion hospitals in the Public Health Region 8. The data was collected by
using the questionnaire which its contents had been examined by five experts.
Regarding the qualitative study, the personal in three best sub-district health
promotion hospitals in the Public Health Region 8 had undergone in—-depth interviews.
The model of effective hospital administration of sub-district health promotion hospitals
in the Public Health Region 8 was confirmed by five specialists. Structural equation
modeling and content analysis were adopted to analyze the data. The findings of the
study were as follows:

1. Administration factors impacted most on the effective hospital
administration of sub-district health promotion hospitals in the Public Health Region 8
while leadership and motivation factors had the second and third most impact with

their values of 0.80, 0.64 and 0.40, respectively.



2. The created model of effective hospital administration of sub-district
health promotion hospitals in the Public Health Region & had its goodness of fit as
shown by these statistics, X 2= 117.93, p = 0.06, X2 /df = 1.24, RMSEA = 0.02,
CFl = 0.99, TLI = 0.98 and SRMR = 0.03. In conclusion, the model was consistent

with its empirical data.
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