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ABSTRACT

The purposes of this research were: toexamine conditions, problems and
operationaleffectiveness of Child Development Centers as perceived by personnel
under the Local Administrative Organization (LAO) in Udonthani Province; to compare
conditions, problems and operational effectiveness, classified by position, education
level, and individual organization; and to establish the guidelines for improving
operational effectiveness. The samples were education personneland teachers working
at Child Development Centers under the LAO in Udonthani Province, yielding a total of
323 people, consisting of 46 Municipal Clerks/Chief Administrators of the Subdistrict
Administrative Organization (SAO), 46 Directors of Education Division or Acting
Directors, 31 educators, and 200 teachers.The research instrument for data collection
was a set of questionnaires containing conditions, problems and operational
effectiveness of Child Development Centers under the LAO in Udonthani.
Thediscriminative power of all parts were determined ranging respectively from 0.56
to 0.90,0.94, from 0.59to 0.94. Thereliability was .99 in all parts. Statistics for data
analysis were frequency, percentage, mean (X ), standard deviation (S.D.), One-Way

ANOVA, and t-test for Independent Samples.



The findings were as follows:

1. The conditions and operationaleffectiveness of Child Care Centers
under the LAO in Udonthani Province as perceived by Municipal Clerks/Chief
Administrators of the Subdistrict Administrative Organization (SAQ), Directors of
Education Division, educators, and teachers, as a whole at a high level. The
operational problems as a whole and each aspect were at a low level.

2. The comparison results of the operational conditions of Child
Development Centersas perceived bypersonnel, classified by position, education level,
and individual organization were not different in overall.

3. The comparison results in terms of operational problems, as perceived
by personnel, classified by position, educational level, and individual organization, were
not different in overall.

4. The comparison results in terms of operational effectiveness as
perceived by personnel, classified by position, educational level and individual
organization were not different in overall.

5. Theproposed guidelines for improving operational effectiveness of
Child Development Centers under the LAOin UdonthaniProvince were drawn from the
experts’ interviews, including two aspects as follows: 1) Personnelinvolved:1.1)Providing
learning opportunities for education personnel in terms of training and practical
experience to gainexpertise in instructional practices and learning experience
management, and to be engaged in self-development; 1.2)Managing flexible learning
experience, with the focus ofthe learner-centered approach,and implementing
appropriate classroom management plans; 1.3) Improving student development
through ongoing measurement and evaluation, including supervision and follow-up the
learning experience management of teachers on an ongoing and systematic basis; and
2) Building, environment and safety involved: 2.1)Allocating adequate budget for
building and environment management of Child Development Centers; 2.2)Creating

beautiful, safe and well-organized outdoor playgrounds; 2.3) Providing audio-visual



education room and new playground equipment for all Child Development Centers to

facilitate child development.
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