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ABSTRACT

The purposes of this research were to: study, compare, determine the
relationship and the predictive power between working motivation factors of personnel
and operational effectiveness of primary schools in Kaysone Phomvihane District,
Savannakhet Province, the Lao People’s Democratic Republic (Lao PDR), and establish
the guidelines for developing working motivation factors of personnel. The samples
consisted of 75 school administrators and 165 teachers working in primary schools in
Kaysone Phomvihane District, Savannakhet Province, Lao PDR, yielding a total of 240
participants in the 2018 academic year. The instruments for data collection comprised
two sets of 5-point rating scale questionnaires, including a questionnaire concerning
working motivation with the discriminative power ranging from 0.232 to 0.819 and the
reliability of 0.801, a questionnaire on school operational effectiveness with the
discriminative power ranging from 0.226 to 0.877 and the reliability of 0.853. The
statistics for data analysis were mean, standard deviation, t — test (Independent
Samples), F — test (One — Way ANOVA), Pearson’s Product-Moment Correlation

Coefficient and Stepwise Multiple Regression Analysis.



The findings were as follows:

1. Working motivation factors of personnel and operational effectiveness
in primary schools in Kaysone Phomvihane District, Savannakhet Province, Lao PDR,
as perceived by school administrators and teachers, were at a high level.

2. Working motivation factors of personnel, as perceived by participants
classified by position and school types as a whole were not different. In terms of
school sizes, there were different at a statistical significance of .01 level.

3. Operational effectiveness of primary schools, as perceived by
participants classified by positions and school types as a whole was not different. In
terms of school sizes, there were different at a statistical significance of .01 level.

4. Working motivation of personnel as a whole had a positive
relationship with the operational effectiveness of primary schools (rxy = .768) at a
statistical significance of .01 level.

5. Ten aspects of working motivation of personnel were then analyzed.
Six aspects were found affecting the school operational effectiveness, as a whole (Y)
at a statistical significance of .01 level, including Administrator—Personnel Relationship,
Job Advancement, Salary and Wages, Work Itself, Policy and Management, and
Responsibility. The multiple regression analysis equations could be written as follows:
Raw Score Regression Equation: Y = 1.045 + 514X, + .248%, + .201X;g + .132Xz+
144X4 + .120X5 ; Standard Score Regression Equation: Z," = .674Z;, + .414Z, +
29374 + 176725 + .201Zg + 17675

6. The purposed guidelines for developing working motivation factors to
predict school operational effectiveness and needing improvement involved nine
aspects: Recognition, Work Itself, Job Advancement, Responsibility, Organization
Practices, Administrator—Personnel Relationship, Quality of Authority, Policy and

Management, and Salary and Wages.
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