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ABSTRACT

The purposes of this research work included the following: 1) to study
the development of the university amalgamation: a case study of Nakhon Phanom
University, 2) to investigate the factors in the successful amalgamation of Nakhon
Phanom University, and 3) to create the administrative development model of the
successful amalgamation of Nakhon Phanom University. This study employed mixed
methods research approach. The samples consisted of 290 personnel. The instruments
was rating scale questionnaire with 0.99 value of reliability. The structural equation
model had been analyzed, synthesized, and examined its consistency with empirical
data before having the stakeholders confirm the model and the policy proposals.
The study unveiled these results:

1. Nakhon Phanom University had developed in terms of locations,
offices, buildings, technology, personnel, and curriculums. Nevertheless, in spite of an
increase of the budget, the needs for development and internal conflicts still existed.

2. The factors of internal communications directly influenced the success
of Nakhon Phanom University at the highest level (0.84). At the same time,
the principles of good governance and organizational culture directly impacted on

the internal communications at 0.16 and 0.60 respectively.



3. Based on the model of successful amalgamation of Nakhon Phanom
University, it was found that good governance, administrative resources,
transformational leadership directly affected the organizational culture at 0.42, 0.36,
and 0.17 and indirectly affected the internal communication through the organizational
culture at the highest level (0.82). Moreover, internal communication, organizational
culture, and administrative resources directly influenced the successful amalgamation
of Nakhon Phanom University at 0.43, 0.17 and 0.29. Contemplating the statistics, the
model was consistent with empirical data (X% =12.540, df = 5, X?/df = 2.508, P =
0.028, TLI = 0.987, RMSEA = 0.072, SRMR = 0.013)

These policy proposals were recommended from the study: 1) the university
should be run like a family, 2) the leaders who possessed transformational leadership
and good governance should be selected, 3) new administration should be
implemented, resources should be used worthily, organizational culture should be

adopted so as to transform the university to become successful organization.

Keywords: Policy proposals, administrative development, successful

amalgamation of the university, Nakhon Phanom University





