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ABSTRACT

The qualitative research was conducted and an embedded multiple-case
study design aiming to 1) study the components of the excellent administrative
performance of primary schools, 2) examine the excellent administrative performance
from three selected primary schools. The key informants involved two groups including
1) a panel of experts consisting of nine school administrators working under the Official
Inspection Region 12, 2) the phenomenon of selected schools was studied and
presented in a descriptive content analysis and document analysis. The research
instruments were interview forms, written recording forms, evaluation forms,
observation forms, document survey forms, and group discussion. The research
methodology was divided into three phases: 1) Construction and validation of research
instruments, 2) Data collection, and 3) Data analysis.

The findings were as follows:

1. The components of the excellent administrative performance of
primary schools comprised three aspects: 1) Participation involved stakeholders’
participation in educational management, building networks for student development in
terms of the potential of life skills, student quality to create faith toward school
administration as learning organization, building stakeholders” satisfaction in
educational management; and 2) Educational opportunity involved adequate provision

of finance and resources for student development in terms of academic and life skills.



The students had opportunities to select school activities which suit individual interests
and abilities. In addition, the student-centered school focus encouraged learners to
improve better learning achievements. In addition, the following findings were pointed
out: using technology to analyze individual student, and ongoing supervision to foster
teacher inspiration in organizing excellent instructional management for student quality;
3) Education quality involved the following practices, namely putting in place a
systematic school planning for student quality development, and engaging students in
opportunities to learn by doing through various academic and employability skills
development approaches. The implementation of the previously mentioned practices
resulted in the improvement of students’ academic performances. The results also
revealed that parents and community were well satisfied and endorsed the school’s
significant work performance, which established outstanding school identity and
thriving sustainability.

2. The excellent administration of primary schools revealed that
administrators performed in accordance with the school tasks in terms of academic,
finance, personnel, and general administration. The research results also illustrated
school administrators as systematic thinkers demonstrating their dedicated
professionals and intentions to education management to achieve school goals
effectively, support for stakeholder participation for technology adoption to facilitate
the wider distribution of academic work to accomplish visions, support adopted
innovative technology for task refinement and development as set plans, provision of
care for team members working toward student and school progress, provision of
effective internal quality assurance in school to facilitate a smooth flow of work
performance and to create companionate love and work satisfaction at work, where
school members helped one another, intelligence and intentions for achieving the goals
related to the outcomes that were clearly defined in school plans, focus on principles of
result-based management, and performance-based management for administrative
management to accomplish the defined objectives of school missions, and intentions to

administrate toward achievement of the goals by means of the excellent approaches.
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