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ABSTRACT

The purposes of this research were: 1) to examine current conditions and
problems of competency-based learning management using project based learning,
2) to develop teachers inmanaging competency — based learning using project based
learning in accordance with mutual alternatives and planning, and 3) to follow up
teacherdevelopment of competency-based learning management using project based
learningin PhanaNikhomIndustrial and Community Education College (PN-ICEC) under
the Office of the Vocational Education Commission (OVEC).The target group consisted
of school directors, deputy directors, teachers and students ofPN-ICEC under the
OVEC, classified as21 co-researchersand 72 key informants.The research employed
participatory action research involving three phases: Phase |- Research Preparation,
Phase II- Research Implementation, and Phase Ill ~Summary of Development. The
research instruments comprised aself-assessment form, abehavior observation form,
an interview form, and asupervision form. Qualitative data analysis was accomplished
through content analysis. The statistics for quantitative data analysisincludedmean,

percentage and standard deviation.



The findings of this research were:

1.The current conditions and problems in managing competency — based
learning using projectbased learning of teachersrevealed that:

1.1 The study of current conditions underscored thatteachers did not
employ a variety of teaching techniques, such as learner centered approaches and
analytical thinking skills. The teaching approach tended to be memorization and
note — taking as planned in teaching lesson plans. The college supervisory processes
were unsystematic and discontinued.

1.2 The problems found that teachers lacked knowledge and
understanding in managing the competency-based learning through the use of project
based learning. In addition, teachers lacked skills in learning management in terms of
analytical, synthesis and creative thinking skills. Integrated knowledge and learning
management were created by not in accordance with the students’ interests and
abilities.

2. Teacher development in accordance with the mutual alternatives and
planning: The first spiral was implemented with the development guidelines containing
1) a workshop, and 2) a follow-up supervision, followed by the second spiral
containing coaching supervision.

3. The effects after the teacher development revealed that after the
workshop, teachers gained knowledge and understanding in competency — based
learning management using projectbased learning at the highest level. After the
follow-up supervision, teachers were able to write lesson plans based on
competency — based learning management using the projectbased learning at the
highest level.Teacher development influencing the changes of the students’ behaviors
was at the highest level. The employment of the coaching supervision in the second
spiral found that teachers gained knowledge, understanding and skills in managing the

competency-based learning using project based learning at the highest level.
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