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ABSTRACT

The purposes of this study included the following: 1) to investigate the
contexts and situations of Thailand’s date palms from the past to the present, 2) to
create the strategies for developing the date palms, and 3) to confirm the guidelines
on developing the strategies for improving the date palms. The target group consisted
of 40 people who represented agricultural academics, date palm growers,
representatives from the provincial chamber of commerce, representatives from the
industrial sector, representatives from the Ministry of Interior, representatives from
Sports and Tourism Ministry, and representatives from Commerce Ministry. The
instruments used in the study comprised the semi-structured interview form and a
questionnaire. The statistics employed for data analysis were mean, standard deviation
and content analysis.

The study revealed these results:

1. The date palms were imported from abroad in 2012. Two techniques were
adopted to propagate date palms: planting by seeds and by tissue culture. Date palm
trees usually yield their fruits in July and August.

2. Analyzing the internal context and environment, these weaknesses had
been discovered: 1) the people did not have accurate knowledge and capacities of

date palm planting, 2) the personnel lacked their experience and expertise, 3) the



method of trial and error was employed, 4) the lack of power to negotiate for the
price, and B) the lack of channels to export the fruits. As for the strength, these strong
features had been found: 1) there were date palm seedlings to sell, 2) there was an
establishment of the associations of date palm growers, 3) the prices of date palms
were high, and 4) there was an assurance of date palm seedlings. Regarding the
external context and environment, these opportunities had been obtained from the
study: 1) date palm community enterprises were founded, 2) there were research
projects to support and promote date palm farming in full circle, and 3) the
competitions with foreign countries. Of the threats, these obstacles and difficulties
were unveiled in the study: 1) there were no government policies on date palm
products, 2) the uncertainty of date fruit prices, 3) the export of date fruit products,
4) the standards of date palms, and 5) the unclear date palm management. Strategies
for developing date palms were gained from the study and they could be classified as
the following: 1) 32 strategies for managing and administrating date palms,
2) b strategies for agrotourism of date palm farms, 3) 29 strategies for participation
from date palm associations, 4) 7 strategies for creating international standards of
date palms, 5) 8 strategies for creating collaboratively internal and external date palm
networks, 6) 3 strategies for creating date palm trademarks/orands. As a whole, these
strategies were appropriate at the highest levels.

3. These guidelines on developing the strategies for improving the date palms
were suggested to be carried out and they had been confirmed by the specialists i.e.
public relations and dissemination, coordination building, network creation, the
establishment of associations or organizations, holding academic presentations and

finding leaders, and launching trade fairs.
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