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ABSTRACT

The purposes of this research were: 1) to examine the educational
management conditions and guidelines for developing educational management in
Nakhon Phanom province in accordance with the 20-year National Scheme of
Education (B.E. 2560-2579), 2) to draft the policy proposals through seminars, and
3) validate and evaluate the proposed policy proposals through experts’ reviews and
confirmation in terms of appropriateness, feasibility, congruence, and utilization. The
public hearing was also conducted with stakeholders involved. The research process
was divided into three phases: Phase | concerned an investigation on educational
management conditions and guidelines for educational management development
through document inquiries, a survey, in-depth interviews, and multi-case studies.
Phase Il was related to drafting the policy proposals. Phase Il involved verification and
evaluation of the proposed policy proposals. The experts validated and confirmed the
proposed policy proposals in terms of its suitability, feasibility, congruence, and
utilization, and the public hearings with stakeholders.

The findings revealed that:

1. The educational management conditions and guidelines for
developing educational management in Nakhon Phanom province in accordance with

the 20-year National Scheme of Education (B.E. 2560-2579) were at a high level.



2. The policy proposals for educational management development in
Nakhon Phanom Province in accordance with the 20-year National Scheme of
Education (B.E. 2560-2579) comprised six strategies: 1) Educational management for
society and national security with three goals and ten development guidelines,
2) Production and development of manpower, research and innovation to create the
country's competitiveness with three goals and 11 development guidelines,
3) Developing human potential at all ages and creating a learning society with four
goals and 14 development guidelines, 4) Creating opportunities, equality and
educational equality with three goals and ten development guidelines,
5) Environmentally friendly educational management for life quality enhancement with
three goals and 10 development guidelines, 6) Efficiency development for educational
management system with four goals and eight development guidelines.

3. The policy proposals were validated and evaluated for its suitability

feasibility, congruence, and utilization and achieved the highest level for all aspects.
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