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ABSTRACT

The purposes of this study included the following: 1) to investigate the factors
which influenced on the organizational effectiveness of small-sized primary schools
of the Office of Basic Education Commission, the Educational Service Area 11,
2) to examine the model of the factors which directly and indirectly influenced on
the organizational effectiveness of small-sized primary schools, 3) to explore policy
proposals to develop the model of factors influencing on the organizational
effectiveness of small-sized primary schools. There were 10 people in the target group
chosen for the in—-depth interviews. The samples consisted of 361 people and they
were selected by stratified sampling technique. The instruments of the study were
composed of semi-structured interview forms, and a 5 scale questionnaire whose 10C
was 1; its discrimination ranged from .38 - .92, and reliability ranged from 92 - 95.
The statistics employed for data analysis incorporated mean, standard deviation,
Pearson’s correlation coefficients, Multiple Regression analysis, path coefficient

analysis, and content analysis.



The study revealed these results:

1. The components of the factors which influenced on the organizational
effectiveness of small-sized primary schools under the Office of Basic Education
Commission, the Educational Service Area 11 included good governance, creative
leadership, and organizational culture.

2. Regarding the model of the factors which directly and indirectly influenced
on the organizational effectiveness of small-sized primary schools, it was found that
good governance, creative leadership, and organizational culture significantly
influenced on the organizational effectiveness at .05 statistical level or with 44.50%
accurate prediction for the organizational effectiveness. Among these three factors,
creative leadership and organizational culture directly influenced on the organizational
effectiveness whereas both the creative leadership and good governance indirectly
influenced on the organizational effectiveness at .05 level of statistical significance
respectively.

3. The policy proposals to develop the model of factors influencing on the
organizational effectiveness of small-sized primary schools under the Office of Basic
Education Commission, the Educational Service Area 11 had been obtained from the
study. 3.1) Creative leadership involved the administrators’ capabilities. It was also
recommended that the personnel should be promoted and supported so they are
enabled to achieve the goals. Knowledge and skills should be adopted efficiently and
effectively. 3.2) About the organizational culture, it was suggested that there should
be changes and improvement for the sake of the holistic progress or development of
the schools or the organizations. The administrators, the personnel and relevant staff
should share their beliefs, feelings, attitudes, values, traditions, assertiveness or
expression. 3.3) Regarding good governance and participation, the study quided that
the administration, management, and operation of the schools should be efficient,
transparent and verifiable. People of all groups and levels should be inspired and given
the opportunity to take part in the development of the educational institutions. Schools

should be run democratically, legitimately, and steadily under strong structural



stability, efficient administration, transparency and verifiability. 3.4) The organizational
effectiveness and the indicators of the school identity engaged the personnel’s
capabilities to function and carry out various activities successfully. The goals of
educational management can be accomplished while the students, their parents, the
communities, and relevant persons have been satisfied with the management of the

schools.
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