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ABSTRACT

The objectives of this study were to develop and examine the suitability of
an innovative leadership enhancement model for school administrators under
Bueng Kan Primary Educational Service Area Office. The study was conducted in
two phases. The first phase was the development of the innovative leadership
enhancement model by studying of relevant concepts theories as well as synthesizing
of related research articles, and the querying of five experts' opinions. The second
phase was the examination of the suitability of the innovative leadership enhancement
model for school administrators by exploring the opinions of 341 administrators and
teachers in schools under Bueng Kan Primary Educational Service Area Office in the
academic year B.E. 2563. The participants were selected using multi-stage random
sampling. The instrument used in data collection was a 5-rating scale questionnaire,
which obtained content validity index between 0.50-1.00, discrimination index
between 0.34-0.85 and reliability index at 0.98. Statistics implemented in data
analysis were frequency, percentage, mean and standard deviation

The findings were as follows.

1. The innovative leadership development model for school

administrators under Bueng Kan Primary Educational Service Area Office comprised

of four components, namely 1) innovative leadership enhancement factors for school



administrators, 2) elements of innovative leadership development for school
administrators, 3) innovative leadership enhancement process for school administrators
and 4) effectiveness of innovative leadership among school administrators.

2. The innovative leadership enhancement model for school
administrators under Bueng Kan Primary Educational Service Area Office in overall
and each element were appropriate at high level. Each element could be ranked from
the highest to the lowest mean value as: innovative leadership enhancement factors
for school administrators, effectiveness of innovative leadership among school
administrators, and innovative leadership enhancement process for school

administrators, respectively.

Keywords: development model, leadership, innovative leadership
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